Seal

COMMITTEE OF THE WHOLE
GO-TO MEETING
July 8, 2020
6:30 PM

1. Pottstown Borough is currently under a disaster declaration related to the
COVID-19 pandemic. This meeting will be held via teleconference. Join the
meeting from your computer, tablet or smartphone https://global.gotomeeting.com/join/977901013. You can also dial in using
your phone.United States (Toll Free): 1 877 309 2073.Access Code: 977901-013
2. 6:30 P.M. - Conditional Use Hearing, 17 N Hanover, Christopher Burgos
Documents:
Burgos - CU 17 N Hanover 07-08-20.docx.pdf
3. INVOCATION
4. PLEDGE ALLEGIANCE TO THE FLAG
5. Subcommittee Reports
a. Infrastructure
Documents:
Infrastructure-Codes-minutes-2020-07.pdf
b. Economic Development & Business Liaison (PAID Executive
Director Peggy Lee-Clark)
c. Transportation
d. Ordinance Review Committee (Councilor Procsal)
e. Efficient Methods Committee (Councilor Lebedynsky)
Documents:
Efficient Methods July 2020.pdf
6. Boards & Committee Reports
a. Emergency Services Reports (Chief Hand)
b. Human Relations Commission (Marcia Levengood)
c. Land Bank Report (Deb Penrod)

a. Emergency Services Reports (Chief Hand)
b. Human Relations Commission (Marcia Levengood)
c. Land Bank Report (Deb Penrod)
d. Library (Deb Penrod)
e. Ricketts Community Center (Councilor Kirkland)
Documents:
Ricketts Center Report May 2020.pdf
Ricketts Center Report June 2020.pdf
f. Pottstown School District (Councilor Lindsay)
7. Mayor's Report
8. Manager's Report
9. Police Department Promotions, 1 Sergeant, 1 Corporal, 1 Patrolman
10. Regional Recreation Committee Ordinance & Intergovernmental Agreement
Documents:
PARRC 2020.pdf
Pottstown Intergovernment Coop - PARRC 6-29-20.pdf
11. All City Management (ACMS) contract addendum
Documents:
ACMS 2020-2021 Signed Copy of Services Contract.pdf
12. Tellisvision Addendum
Documents:
Tellisvision Addendum (Second) to PCTV Operations Agreement
(2020).pdf
13. Pro Champs Agreement Addendum
Documents:
Community Chamnpions - ProChamps 2020.pdf
14. Resolution - Multi-Model Transportation
Documents:
Multimodal Transportation fund 2020.pdf
LED Streetlight conversion project.pdf
15. Resolution - Blight Remediation Program
Documents:

Multimodal Transportation fund 2020.pdf
LED Streetlight conversion project.pdf
15. Resolution - Blight Remediation Program
Documents:
Blight Remediation Resolution 2020.pdf
16. PART Public Transportation Agency Safety Plan
Documents:
PART Public Transportation Agency Safety Plan Draft.pdf
17. Blue Elephant – Serve Alcohol in Smith Family Plaza
Documents:
Blue Elephant - July 22, 2020.pdf
18. Trilogy BMX Lease Amendment
19. Funky Santa 5K, Parks & Recreation – December 6, 2020 & Waive street
closure
Documents:
Funky Santa 12-6-20.pdf
20. HB 2583 Elected Authority Members Discussion
21. Sterling Advisors/TD Ameritrade – Authorization of New Signatures
22. Sale of Borough Vehicles
23. Comments from Citizens Present
24. Councilors' General Discussion

Things remain somewhat quiet in Parks and Recreation Department as we start operations in the parks
under Wolf’s Green Phase. Below find a listing of the most notable recent developments
•
A 2015 10-passenger van has been reacquired by the Borough for use at The Richard J Ricketts Sr.
Community Center. This van was originally purchased by OBGC with funding from The McClean
Contributionship. OBGC had originally taken the van with them when they departed, to which many
objected. After contacting McClean and informing them of the situation, they assisted in reacquiring the
van from OBGC at no cost except the transfer of title. The van is currently undergoing service at
Borough Garage, after which it will be made available for use by MultiService in conjunction with
Ricketts Center operations exclusively. An MOU has been drafted and issued to Multi Service.
•
As allowed under Governor Wolf’s reopening plan, organized athletics recommenced in Memorial
Park 6/26/20. As Little League has elected not to run this season, we have accepted bookings from a
local travel-team tournament organizer for use of the 90 ft fields every weekend. They have submitted
operations plans outlining the precautions they are following under the Governor’s plan. After
observing play this weekend, we do find they have reduced the number of spectators significantly from
previous seasons, and we will continue to monitor to ensure they are complying with the best practices
identified by NRPA (National Rec and Park Assoc) and CDC.
•
Playgrounds have reopened as of 6/26/20 with cautionary signs posted at the entrance to each
playground area. This is the effective grand opening for the new playground at Memorial Park
completed last year.
•
Basketball Courts will reopen this week as the maintenance staff reinstalls rims at Ricketts
Community Center, Spruce Street Park, Memorial Park and South Street Park.
•
Spray Park will remain closed through July in observance of the recommendations from Gov.
Wolf’s Green Phase. We do not anticipate an opening date yet. Green Phase restrictions allow for Spray
Parks to operate if physical distancing can be maintained, but we do not have a means to do so at our
facility. In practice, we know that the facility is crowded and therefore will present a high risk for
potential COVID-19 transmission. We are following suit with a number of recreational water providers
in the State and keeping our facility closed at this time. In place of this amenity we are working with the
Streets Dept. Police and Fire Dept. to provide a weekly fire hydrant opening program. The
corresponding street is closed and a head is fitted to the hydrant to reduce flow and create a spray that
can be used by neighborhood kids as a pop-up spray park feature to combat the Summer heat. This
feature will rotate to new locations in neighborhoods around the Borough weekly. We are calling it
Water Play Wednesdays. Details will be posted to Facebook weekly. We are not publishing all dates
and locations on the website ahead of time as we do not want to have people in attendance in too great
of a number, though we have chosen locations that afford an opportunity for parking as some persons
may attend from outside the immediate neighborhood.
•
Outdoor-based Summer Camp Program began on 6/29/20 at Memorial Park. Program runs 4 days
a week from 8:30 AM to 4 PM. Registration is low at this time, but we hope it will pick up as the
summer progresses. We can accommodate up to 45 attendees. Information can be found at

https://www.pottstown.org/139/Camps Registration is hosted by our brand-new, web-based Parks and
Rec software, RecDesk. We feel it is crucial that in-person programs still be offered for youth despite
the pandemic and we are observing all required precautions as outlined by CDC and NRPA for Summer
Programs.
•
Also, we will assist YWCA to host in-person programs in Riverfront Park as well. This program is
run by YW at our site 2 days a week. Program remains the primary responsibility of YW. Given the
circumstances, we are just providing a space to ensure these essential youth programs are available.
Similarly, MultiService will run outdoor-based, in-person Summer Youth Programming from Ricketts
beginning this week.
•
Otherwise weekly park maintenance continues. We are still seeing significantly increased park
usage due to the pandemic, which means we spend more time on trash removal and ensuring areas are
mowed and maintained. On the whole, we are very happy to see an increased park usage by citizens. It
is just unfortunate the circumstances which have brought it about.
•
We received $45,000 from PAHWF for Memorial Park Pedestrian Bridge engineering. This falls
short of the estimated $80,000 for the project. A companion grant to Schuylkill Highlands Grant was
denied, so we will have to continue the search for funding and push project execution into 2021 so we
can budget an adequate match. We’ll likely proceed with the RFQ process this fall which will assist with
fixing the budget and advise on proceeding. We are still targeting a 2021 application date to DCED /
DCNR programs to execute actual construction.
•
Pollock Park contamination delineation and remediation plan will be submitted to PA DEP this
week. DEP will review the report to approve a course of action for remediating the park. With this plan,
we can apply for grant funding to execute the actual clean-up.
Feel free to contact me with any questions about the information above or to inquire as to any other
Parks and Recreation issues.

Thank You,

Michael A. Lenhart CPRP CPSI
Borough of Pottstown
Parks and Recreation Director
610-970-6608

Human Resources:
Has updated the following forms and processes using the electronic records management and
automated workflow software system (DocuWare). Some of these items have been released and some
are in beta testing pending release.
•

Payroll Authorizations

•

Vacation Carry Over Requests

•

Time-Off Requests

•

Workers Comp Injury forms for Supervisor and Employee

•

New Hire Healthcare Enrollment

•
New Hire Virtual Onboarding implemented (hard copy onboarding packets were approximately
350+ pages)
•

Sick Leave Donations

•

Daily Temperature Screening

•

Volunteer OT Questionnaires

•

Emergency Contact Information

•
Currently, HR is working with the Fire Chief to setup his electronic records management and
automated workflows as well.

Public Works / Right to Know Requests:
•
Upcoming beta tests will examine the use of DocuWare to automate right to know requests and
the Public Works work order system so that routing of requests can be automatically sent to the
appropriate individual or department based on the type of service request. The system would also set
up automatic notification reminders for tasks outstanding as well as notifications when tasks are
completed.

Finance:
•
Working on setting up school tax installment payments online via Xpress Bill Pay. Currently, we are
only able to take discount/face/penalty amounts in full.
•

An option to pay parking tickets online is now established.

•
All invoices currently being scanned and sent electronically for approval. Eventually, we will look to
move this into the DocuWare platform.

Finance / Human Resources:
•
For efficiency we are looking into HRIS / payroll system ( Proxus) which is a true time keeping
system for HR and Finance which is all automated. From onboarding to benefits to payroll and
timekeeping.

L&I:
•

Billing from the GIS system has been completed and is working.

•
There is now the ability to see the water sewer and clean and lien balances which we were not able
to in the past, but taxes are still on the other systems (county) that we have to check separately.
•
Currently, approximately 80% of transactions in the L&I department are being processed online, via
e-mail or by phone.
•
We are exploring and obtaining prices for the use of self-serve document scanning kiosks in the
lobby areas where residents and contractors could complete and self-scan hard copy permit applications
for contactless document submission to the L&I and Public Works Department. This has an added
benefit of reducing staff time needed to scan hard copies. We are also checking to see if the costs of
this could be covered through COVID-19 funding.

May 2020 Update for Ricketts Center

For the month of May the Ricketts Center has continued to serve student meals as well as hand out
family bags of shelf stable foods. We also began to serve adult “meals” through the Archdiocese along
with our student meals. During this last month we were able to hand a total of 1,539 student and adult
meals as well as 168 family bags of shelf stable food.

We have begun to make activity videos for students as well. Currently they are related to soccer but are
working on other videos dealing with fitness and arts & crafts. We also worked on summer
programming and trying to plan for many possible scenarios and platforms for providing activities for
youth.

June 2020 Ricketts Center Update

During the month of June we have continued to serve daily student meals and distribute family bags
provided by the Pottstown Cluster. We served a total of 1394 meals and distributed over 200 family
bags of shelf stable foods. This month has seen a small slow-down in meals but it was to be expected.
Even though we have seen a decline in the total number of individuals coming out, we have seen an
increase in new recipients. New families have accredited the Ricketts Center Facebook page for learning
that we were in fact distributing food.
This month we began offering summer activities. We have provided virtual activities through our
Facebook page that have included, soccer drills, arts & crafts, and home workouts. We also began a few
in-person activities that include the community gardens, individual soccer drills, and karate. All activities
are taking place outside and in small groups.
Boot Camp has also started again this month. Our fitness center manager, Paul, is running boot camp
Tuesday’s and Thursday’s at the Sanatoga Park behind Cutillo’s Restaurant. Participation has been
positive, and Paul is ensuring that everyone is social distancing.

ORDINANCE NO._____
AN ORDINANCE
ADOPTING, APPROVING AND AUTHORIZING THE ENTRY OF
[MUNICIPAL NAME] INTO THE INTERGOVERNMENTAL
COOPERATIVE IMPLEMENTATION AGREEMENT FOR
THE POTTSTOWN AREA REGIONAL RECREATION
COMMITTEE DATED JUNE, 2020, PREPARED BY THE
POTTSTOWN AREA REGIONAL RECREATION COMMITTEE

WHEREAS, the municipalities of Douglass Township, East Coventry Township, Lower Pottsgrove
Township, North Coventry Township, Upper Pottsgrove Township, West Pottsgrove Township, and
Pottstown Borough, collectively referred to as the “region,” have joined together for the purpose of
mutual cooperation through regional recreation planning; and
WHEREAS, [Municipality] is currently participating in the Pottstown Area Regional Recreation
Committee which began as a sub-committee of the Pottstown Metropolitan Regional Planning
Committee in 2012; and
WHEREAS, [Municipality] seeks to continue participation in the Pottstown Area Regional Recreation
Committee that manages a Regional Recreation Coordinator to support the promotion and
development of regional parks and recreation facilities, services, activities, and events in the greater
Pottstown area; and
WHEREAS, having recognized the growth in the Pottstown Area Regional Recreation Committee, the
above mentioned municipalities intend to create an independent organization through a document
henceforth known as the “Intergovernmental Cooperative Implementation Agreement for the
Pottstown Area Regional Recreation Committee” and dated June, 2020 (the “ICIA”), a copy of which is
attached to, marked “Exhibit “A,” and made fully part of this Ordinance; and
WHEREAS, the ICIA was written by the Pottstown Area Regional Recreation Committee to conform to
the standards specified for such documents as found in Article XI of the Pennsylvania Municipalities
Planning Code, Act of July 31, 1968, P.L. 805, No. 247, as reenacted and amended, and 53 P.S. §10101 et
seq., and Chapter 23, Subchapter A (relating to intergovernmental cooperation) of the General Local
Government Code, 53 Pa. C.S. §2301 et seq.; and
WHEREAS, the ICIA has been the subject of one or more public hearings by the [governing body] of
[municipality name]; and
NOW, THEREFORE, the [governing body] of [municipality name], [Montgomery/Chester] County,
Pennsylvania, hereby ENACTS and ORDAINS as follows:

SECTION 1. The agreement, entitled “Intergovernmental Cooperative Implementation Agreement for
the Pottstown Area Regional Recreation Committee” and dated June, 2020, prepared by the Pottstown
Area Regional Recreation Committee, a copy of which agreement is attached to, marked Exhibit “A,” and
made fully part of this Ordinance, and which agreement is referred to in the preambles to this
Ordinance and hereinafter as the “ICIA,” is hereby adopted and approved and the appropriate
[Borough/Township] officials are hereby authorized to execute same.
SECTION 2. The [Board/Council] of [Borough/Township] hereby agrees with the governing bodies of the
above mentioned municipalities that it shall adhere to, and be guided by, subject to the terms and
conditions of the ICIA, the standards set forth in the ICIA on matters pertaining to regional recreation
planning and the operation of the Pottstown Area Regional Recreation Committee.
SECTION 3. Should any section or provision of this Ordinance be declared by the courts to be
unconstitutional or invalid, such decision shall not affect the validity of any other section or provision of
this Ordinance than the one so declared.
SECTION 4. This Ordinance shall become effectively immediately upon enactment.
ENACTED and ORDAINED this _____ day of ______, 2020 by the [Board/Council] of [Municipality],
[Montgomery/Chester] County, Pennsylvania in lawful session duly assembled.
[BOARD/COUNCIL] OF
[MUNICIPAL NAME]

BY: __________________________________
[President/Chair]
ATTEST: ______________________________
[Secretary/Township Manager]

SECOND ADDENDUM
THIS SECOND ADDENDUM , made this ____ day of _______________, 2020,
by and between;
THE

BURGESS

AND

TOWN

COUNCIL

OF

THE

BOROUGH

OF

POTTSTOWN, a quasi-municipal corporation, organized and existing under the laws of
the Commonwealth of Pennsylvania (hereinafter referred to as “Borough”); and,
TELLISVISION, LLC, a corporation organized and existing under the laws of the
Commonwealth of Pennsylvania (hereinafter referred to as “TellisVision”).
BACKGROUND :
A. Borough and TellisVision entered into an Agreement dated June 11, 2012, for
purposes of operating a PCTV Network, and an Addendum dated May 8, 2017
(collectively hereinafter referred to as “Operations Agreement”).
B. Borough and TellisVision desire to amend the Operations Agreement.
C. Section 8 of the Operations Agreement requires modifications to said Agreement
to be in writing and signed by both parties.
NOW, THEREFORE , the parties hereto, in consideration of the mutual promises
set forth therein and intending to be legally bound, hereby agree as follows:
1. Section 1 of the Operations Agreement shall be amended to read as follows:
SECTION 1 . Term of the Agreement .
The Term of this Agreement shall begin August __, 2020, and shall
continue in full force and effect for a two-year term ending August __, 2022.

1

2. Section 3 of the Operations Agreement shall be amended and revised to
incorporate the following additional services:
SECTION 3 . Scope of Services – See Exhibit A .
TellisVision agrees to provide, and the Borough agrees to allow use of
their channels, professional services under the company of TellisVision, LLC,
which will operate the Borough’s local channels to “cablecast” programs over the
Comcast Cable TV system, and to provide video streaming services and
archiving services (and/or any other Cable TV System). The specific scope of
services is attached hereto, incorporated herein and marked as Exhibit A.
In addition, TellisVision shall assist with marketing both Tri-County Area
Chamber of Commerce and the Pottstown Area Industrial Development Authority
(hereinafter referred to as “PAID”) airing on PCTV events, interviews, story board
and other video services. Specifically, TellisVision shall devote four hours per
month to PAID in order to produce two hours of programs for viewing.

In

addition, TellisVision shall devote two hours per month to Tri-County Area
Chamber of Commerce in order to produce 1.5 to two hours of programming for
viewing.
3. In all other respects, the remaining provisions of the Agreement dated June 11,
2012, and the Addendum of May 8, 2017, to the extent not inconsistent herewith
are hereby reaffirmed and ratified.
IN WITNESS WHEREOF , the parties have caused their hands and seals the
date and year first above written.
THE BURGESS AND TOWN COUNCIL
OF THE BOROUGH OF POTTSTOWN
2

BY:
______________________________________
Dan Weand, President
ATTEST:
_________________________________
Virginia L. Takach, Secretary
TELLISVISION, LLC
BY:
______________________________________
President
ATTEST:
_________________________________
Secretary
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AGREEMENT BETWEEN
BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
This Agreement is made as of this ___ day of ____________, 20____ (“Effective Date”) by and
between Property Registration Champions, LLC, dba PROCHAMPS, a Florida limited liability
company, with offices at 2725 Center Place, Melbourne, FL 32940 (“PRC”), and the Borough of
Pottstown, a Pennsylvania commonwealth corporation, with an address at 106 East High Street,
Pottstown, PA 19646 (“COMMUNITY”).
WITNESSETH:
WHEREAS, because of an overwhelming number of mortgage foreclosures on residential
and commercial properties that are in violation of Property Registration Ordinance ______, (the
“Ordinance”) the care of neglected lawns and exterior maintenance of structures is becoming a
health and welfare issue in the COMMUNITY; and
WHEREAS, in order to promptly and efficiently address the issues related to the
maintenance of foreclosed residential and commercial properties; the COMMUNITY adopted the
Ordinance; and
WHEREAS, pursuant to the Ordinance the COMMUNITY desires to enter into this
Agreement with PRC in order to provide services authorized pursuant to the Ordinance, to register
vacant, abandoned, and foreclosed properties (the “Properties”), so that the COMMUNITY can
properly address violations of the COMMUNITY’s property maintenance codes; and
WHEREAS, PRC will also provide an electronic registration process that is cost-free and
revenue neutral for the COMMUNITY; and
NOW THEREFORE, in consideration of the mutual covenants contained herein, and for
other valuable consideration received, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows.
1. PRC RESPONSIBILITIES.
a. PRC will cite the COMMUNITY’s Ordinance to mortgagees and/or owners and
proactively contact those who file a public notice of default, lis pendens, or any
foreclosure action, take title to real property via foreclosure or other legal means,
or become vacant in accordance with the Key Policy Requirements as outlined in
Exhibit “A”. PRC will electronically provide for registration of Properties in
violation of Ordinance.
b. PRC will pay for all expenses, administrative costs and fees related to registration
of Properties, except as provided in 1(c). PRC will monitor publicly recorded
foreclosure filings for properties located within the jurisdictional area of the
COMMUNITY, as well as utility data and any other data available to PRC. PRC
will review and confirm the obligation to register properties pursuant to the
Ordinance. PRC will monitor any changes to the obligation to register.
1

AGREEMENT BETWEEN
BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
c. PRC will charge a fee ("Fee") as directed by the COMMUNITY to each registering
party (“Registrant”) to register all mortgagees and/or owners who comply with the
Ordinance. PRC shall retain one hundred dollars ($100.00) of each collected Fee
and remit the balance to the COMMUNITY. PRC shall forward payment of
the COMMUNITY’s portion of the Fee to the COMMUNITY’s finance
department no later than the fifteenth (15th) day of the following month. Should
there be a fee required for public/official record data acquisition integral to the
performance of the scope of work required under the terms and provisions of this
contract, those charges shall be deducted from the remittance for the actual costs of
said charges or subscriptions. If said charges or subscription fees are for the entire
county, the fee shall be divided equally between all the communities partnered with
PRC within the county at that time. If there is a change in the number of
communities partnered with PRC in the county, during the contract period, the
county public record access fee will be adjusted accordingly to maintain an even
cost sharing by all communities within the county.
d. In the event the COMMUNITY’s Ordinance requires payment of late fees as part
of the registration requirements, PRC shall collect all applicable late fees, retaining
twenty percent (20%) of the fee, and remit the balance to the COMMUNITY
pursuant to the monthly remittance schedule. All fees related shall be taken out of
the COMMUNITY's remittance provided in 1(c).
e. PRC agrees to provide a website for the registration of the Properties in order to
enable compliance with the COMMUNITY’s ordinances. The website will direct
Registrants to a hyperlink, www.PROCHAMPS.com. The website found at
www.PROCHAMPS.com will automatically allow lenders and/or responsible
parties to comply with the COMMUNITY’s property registration codes.
f. PRC responsibilities will commence on the Effective Date of this agreement.
2. INDEMNIFICATION.
a. INDEMNIFICATION BY PRC. PRC shall defend, indemnify, and hold
harmless the COMMUNITY and its officers, employees, and agents, from and
against all losses, expenses (including attorneys' fees), damages, and liabilities of
any kind resulting from or arising out of a breach of this Agreement by PRC and/or
PRC's performance hereunder.
b. INDEMNIFICATION BY COMMUNITY. COMMUNITY shall defend,
indemnify, and hold harmless PRC and its officers, employees, and agents, from
and against all losses, expenses (including attorneys' fees), damages, and liabilities
of any kind resulting from or arising out of a failure by COMMUNITY to timely
respond to a public records request.
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BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
3. TERM and TERMINATION. This Agreement shall terminate two (2) years from the
Effective Date. This Agreement will automatically renew at the end of each term for a
further term of one (1) year unless either party gives the other written notice of termination
at least thirty (30) days prior to the end of the relevant term.
a. TERMINATION FOR DEFAULT. In the event that either party (the “Defaulting
Party”) shall breach or fail to comply with any provision of this Agreement and
such breach or failure shall continue for a period of thirty (30) days after the giving
of written notice to the Defaulting Party, such other party may terminate this
Agreement immediately providing written notice of such termination to the
Defaulting Party.
b. TERMINATION FOR INSOLVENCY. This Agreement may be terminated by
the COMMUNITY in the event of the insolvency of PRC or the commencement by
or against the PRC of any case or proceeding under any bankruptcy, reorganization,
insolvency or moratorium law or any other law or laws for the relief of debtors or
the appointment of any receiver, trustee or assignee to take possession of the
properties of the PRC, unless such petition or appointment is set aside or withdrawn
or ceases to be in effect within thirty (30) days from the date of said commencement
or appointment or the liquidation or dissolution of the PRC.
4. CONTRACT DOCUMENTS. The following list of documents which are attached hereto
as exhibits to this Agreement shall be incorporated into this Agreement, as if fully set forth
herein by reference:
a. Key Policy Requirements
b. COMMUNITY Ordinance No. 2139 amended by Ordinance No. 2190,
entitled “Abandoned Real Property”.
dated: 2139-August 1, 2015, 2190-October 15, 2019.
5. INSURANCE. PRC shall maintain Errors and Omissions Insurance limits of liability
provided by such policy shall be no less than one million dollars ($1,000,000.00) to
ensure COMMUNITY the indemnification specified herein.
6. OWNERSHIP AND USE OF DOCUMENTS. All information collected by PRC from
registering parties in connection with the registration of a property pursuant to this
Agreement shall be the property of the COMMUNITY, and shall be provided
to COMMUNITY upon request. PRC shall be permitted to retain copies, including
reproducible copies, of drawings and specifications for information, reference and use in
connection with PRC’s endeavors.
7. AUDIT, INSPECTION RIGHTS, AND RETENTION OF RECORDS. PRC shall
maintain records pertaining to this agreement for a period of three years (3) from final
3
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payment. Such records shall be subject to audit by the COMMUNITY on reasonable
advanced, written notice. The audit shall be conducted at the premises of the
COMMUNITY on business days only and during normal working hours. PRC shall
comply with all Florida Public Records Act (Chapter 119, Florida Statutes) requirements.
8. INDEPENDENT CONTRACTOR. This Agreement creates no relationship of joint
venture, partnership, limited partnership, agency, or employer-employee between the
parties, and the parties acknowledge that no other facts or relations exist that would create
any such relationship between them. Neither party has any right or authority to assume or
create any obligation or responsibility on behalf of the other party except as provided by
written instrument signed by both parties.
9. NOTICES. Whenever any party desires to give notice unto any other party, it must be
given by written notice, sent by registered United States mail, with return receipt requested,
hand delivery or facsimile transmission with receipt of delivery, addressed to the party for
whom it is intended and the remaining party, at the places last specified, and the places for
giving of notice shall remain such until they shall have been changed by written notice in
compliance with the provisions of this section. Notice shall be deemed to have been given
upon receipt. For the present, PRC and the COMMUNITY designate the following as the
respective places for giving of notice:
COMMUNITY: Borough of Pottstown
100 East High Street
Pottstown, PA 19464
Telephone No. (610) 970-6500
Attention: _____________________
PRC:

David Mulberry, President/CIO
2725 Center Place
Melbourne, FL 32940
Telephone No. (321) 421-6639
Facsimile No. (321) 396-7776

10. AMENDMENTS.
a. AMENDMENTS TO AGREEMENT. It is further agreed that no modification,
amendment or alteration in the terms or conditions contained herein shall be
effective unless contained in a written document executed with the same formality
and of equal dignity herewith.
b. AMENDMENT OF FEES. In the event there are amendments to the Fees, PRC
will apply the fee that was in place for the registration period in question.
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BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
11. COMMUNITY DATA. COMMUNITY acknowledges prior to this Agreement
registering Properties governed by the original ordinance. On a date, agreed upon by PRC,
prior to the Effective Date of this Agreement, the COMMUNITY will provide PRC a
digital file, in format agreeable to PRC, containing all of the information of all Properties
registered by the COMMUNITY. All registrations and fees received by
the COMMUNITY during the period from the data delivery date to the Effective Date will
be submitted to PRC and considered registrations by PRC under the terms of this
Agreement. If the COMMUNITY is unable to provide the agreed upon digital file then
the COMMUNITY will provide PRC all property registration information, including but
not limited to registration forms, to PRC for manual entry into the PRC database. If manual
entry of this information is required of PRC the COMMUNITY agrees to compensate PRC
five dollars ($5.00) per property.
12. ORDINANCE VIOLATION DATA. Whenever the COMMUNITY becomes aware of
one or more ordinance violations upon a property registered pursuant to this Agreement,
the Community shall report the violation(s) to PRC, which shall maintain a record of all
reported violations upon the property, in addition to data PRC maintains pursuant to this
Agreement.
13. PUBLICITY. PRC may include COMMUNITY’s name and general case study
information within PRC’s marketing materials and website.
14. COMMUNITY LOGO. COMMUNITY shall provide the COMMUNITY’s logo to PRC
for the purposes as set forth in 1(a).
15. FORCE MAJEURE. Neither party to this Agreement shall be responsible for any delays
or failure to perform any provision of this Agreement (other than payment obligations) due
to acts of God, strikes or other disturbances, war, insurrection, embargoes, governmental
restrictions, acts of governments or governmental authorities, or other causes beyond the
control of such party.
16. LIMITATION OF LIABILITY. NEITHER PARTY SHALL BE LIABLE FOR ANY
INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR CONSEQUENTIAL
DAMAGES, OR ANY LOSS OF PROFITS, REVENUE, DATA, OR DATA USE.
17. BINDING AUTHORITY. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on
behalf of the party for whom he or she is signing, and to bind and obligate such party with
respect to all provisions contained in this Agreement.
18. LAWS AND ORDINANCES. PRC shall observe all laws and ordinances of
the COMMUNITY, county, state, federal or other public agencies directly relating to the
operations being conducted pursuant to this Agreement.
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19. EQUAL EMPLOYMENT OPPORTUNITY. In the performance of this Agreement,
PRC shall not discriminate against any firm, employee or applicant for employment or any
other firm or individual in providing services because of sex, age, race, color, religion,
ancestry or national origin.
20. WAIVER. Any failure by COMMUNITY to require strict compliance with any provision
of this Agreement shall not be construed as a waiver of such provision, and COMMUNITY
may subsequently require strict compliance at any time, notwithstanding any prior failure
to do so.
21. SEVERABILITY. If any provision of this Agreement or application thereof to any person
or situation shall to any extent, be held invalid or unenforceable, the remainder of this
Agreement, and the application of such provisions to persons or situations other than those
as to which it shall have been held invalid or unenforceable shall not be affected thereby,
and shall continue in full force and effect, and be enforced to the fullest extent permitted
by law.
22. GOVERNING LAW. This Agreement shall be governed by the laws of the State of
Florida with venue lying in Brevard County, Florida.
23. ATTORNEY'S FEES AND COSTS. In the event of a dispute arising out of this
Agreement, the prevailing party shall be entitled to recover reasonable attorney's fees,
paralegal expenses, and costs, including fees and costs incurred at all pretrial, trial and
appellate levels.
24. CONTINGENCY. This Agreement is contingent upon the Ordinance being passed by
the COMMUNITY within forty-five (45) days of the Agreement date. If the Ordinance is
not passed by that date or PRC does not consent to the Ordinance provisions then PRC can
declare this Agreement null and void without any further demands by the COMMUNITY.
25. ENTIRE AGREEMENT. This Agreement represents the entire and integrated agreement
between the COMMUNITY and the PRC and supersedes all prior negotiations,
representations or agreements, either written or oral.
[Remainder of this page intentionally left blank.]
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AGREEMENT BETWEEN
BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
IN WITNESS WHEREOF, the parties hereto have affixed their hands and seals the day and year
first above written.

BORROUGH OF POTTSTOWN, PENNSYLVANIA
________________________________________

Date:________________________

________________________________________
Name, Title

PROPERTY REGISTRATION CHAMPIONS, LLC
_________________________________________
David Mulberry, President/CIO
Property Registration Champions, LLC
2725 Center Place
Melbourne, FL 32940

7

5/29/2020
Date:________________________

AGREEMENT BETWEEN
BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
Exhibit “A”
Key Policy Requirements
Foreclosure:
Ordinance No. 2190
Registration Fee
Late Fee
Registration Triggers
Renewal
Org Exemptions
Property Exemptions
Refund Policy
OMT Transfer
Effective for
Registrations

$300
Recurring 10% of Registration and Renewal Fee every 30 days**
- Pre-Filing (default)i, Occupied or Vacant
- Post-Filing (NODii/LPiii), Occupied or Vacant
- REOiv, Occupied or Vacant
6 months
Governmental entities, Pennsylvania Housing Finance Agency and
HOAs
N/A
A non-refundable semi-annual registration and renewal fee per the
ordinance
Report change of info within 10 days, Transferee is responsible for
any and all previous unpaid fees, fines, and penalties.
10/15/2019

Ordinance No. 2139 (Repealed and replaced Ordinance No. 2108)
Registration Fee
$200
Late Fee
N/A
Registration Triggers
- Pre-Filing (default), Occupied or Vacant
- Post-Filing (NOD/LP), Occupied or Vacant
- REO, Occupied or Vacant
Renewal
12 months
Org Exemptions
VA, HUD, USDA, Pennsylvania Housing Finance Agency and
HOAs
Property Exemptions
N/A
Refund Policy
A non-refundable annual registration and renewal fee per the
ordinance
OMT Transfer
Report change of info within 10 days
Effective Date for
08/01/2015
Registrations
Vacant Private Owner:
Ordinance No. 2190
Registration Fee
Late Fee
Registration Triggers
Renewal

$300
Recurring 10% of Registration and Renewal Fee every 30 days
Vacant/30 days/Private Owner
12 months
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BOROUGH OF POTTSTOWN, PENNSYLVANIA
AND
PROPERTY REGISTRATION CHAMPIONS, LLC
Org Exemptions
Property Exemptions
Refund Policy
OMT Transfer
Effective/Start Date
for Registrations

N/A
Vacant Lots
A non-refundable annual registration and renewal fee per the
ordinance
New OMT is required to re-register the property and pay registration
fee
10/15/2019

Ordinance No. 2139 (Repealed and replaced Ordinance No. 2108)
Registration Fee
$200
Late Fee
N/A
Registration Triggers
Vacant/30 days/Private Owner
Renewal
12 months
Org Exemptions
N/A
Property Exemptions
Vacant Lots
Refund Policy
A non‐refundable annual registration and renewal fee per the
ordinance
OMT Transfer
Report change of info within 10 days
Effective Date for
08/01/2015
Registrations
**Late fees will be applied 30 days after the filing date
Pre-filing(default) - captures the time period during which the terms of the mortgage are not being complied
with but before a notice of default or a lis pendens is filed.
ii
NOD – Notice of Default
iii
LP – Lis Pendens
iv
REO – Real Estate Owned
i
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Resolution
2020 Multimodal Transportation Fund

that the Borough of Pottstown of Montgomery County hereby requests a Multimodal
Transportation Fund grant of 5700,000 from the Commonwealth Financing Authority to be used for a
Borough-wide LED Streetlight Conversion Project.
Be

it

RESOLVED,

Be it FURTHER RESOLVED, that the Applicant does hereby designate Dan Weand, Borough Council

President and Justin Keller, Borough Manager as the officials to execute all documents and agreements
between the Borough of Pottstown and the Commonwealth Financing Authority to facilitate and assist
in obtaining the requested grant.
l, Virginia Takach, duly qualified Secretary

ofthe Borough of Pottstown, Montgomery County, PA,

hereby certify that the forgoing is a true and correct copy of a Resolution duly adopted by a majority
vote of the Pottstown Borough Council at a regular meeting held on July 13, 2020 and said Resolution
has been recorded in the Minutes ofthe Pottstown Borough Council and remains in effect as ofthis

date.
lN WITNESS THEREOF, I affix my hand and attach the seal of the Borough of Pottstown this 13 day

July, 2020.

Borouqh of Pottstown
Name of Applicant

Montsomery Countv
County

Secretary

of

LED

Streetlighting with Wireless Controls
loan Payment for

Measured

Bu5lness case

Summary
Construatlon Yeals

SavlnS!

66,065.65

Year 2

Year 6

68.047.63
70,089.06
72,191.73
74.357.44
76,588,2L

Year 7

7&885.85

Year 5

Year 8

s

Year 9

Year 10
Year Ll,
Year 12

5

Year 13
Year 14

s

Year 15

Year 16

s

lear !7
Year 18
Year 19
Year 20

Opelational SavinSs

Rebate from

UtilitY

Capital
Avoldance

Total Savings

s

Year 1

Year4

Iotal

Demand
Re5ponse

Year0

Year 3

Performance Years

ljtility

s

s

20,000.o0
20,600.00

96,790.00

s

182,855.66

5210,000 money
590,000.00
s
79,952.@

19,952.@

2L,21A,O0

88.647.63
91,307.06

5

2L,434.54

,046-27

79,952.00

s

22}10.r8

s

81,252.43
83,690.00
86.200.70
88,186.72
91,450.32

s
s
s

cott ot material and
labor after upftont

s
s

Periormance

galance atter upfront

Managemenl

$210,0q, money

s

102,903.66
8,69s.63
11,355.06
14,094.27
16,915.66

79,952.6
79,952.N

23,185.48

99.773.69

23,881.05
24,597.4A
25,335.40
26.09s.46
26,878.33

LO2,766.n
s
5

79,952.00

s

79,952.@

(590,0m,m)

s

19,821.69
22,4L4.90
25,897.91

10s,849.91

79,9s2.6

109,025.r10

79,952.@

29,O73.4

112,296.r7

79,952.@

32,344.17
115,665.05

94,193.83
97,019.65
99,930,24
102,928.15
106,015.99

27.644.64
24,s15.22
29,370.61

s

115,665.05
119,135.00
122.709.05

126,3$.32

30.251.79
31,159.35
32,094.13

S

L26,390.32
130,182.03
134,087.49

138,110.12

109,196.47
rL2,472.36

33,056.95
34,048.55

138,110.12
L42,253.42
145,521.03

115,846.53

r.7J5,209.03

5

s

35,O70.r2
537.407.49

119.135.00

t22,7@.05
130,182.03

r34,087.49

S

150,916.66
95.790.00

2.@.@6.51

L42,253.42
146,521.03
1s0,916.66

1.489.520.@

-9D,!!8fl

Financing Summary
Construction Sell Price
loan Structure
Contract Term - Years
Construction Term - Months
Loan Pavment Frequencv

Interest Rate
Total Financed Amount

Lease

20
?

Annual
?

LED STREETLIGHT CONVERSION
PROJECT

EXISTING INFRASTRUCTURE

• Current light fixtures were installed in the 1960’s
• Mix of mercury vapor and high pressure sodium
• Poor nighttime visibility

• Poor color rendering
• Uneven lighting distribution

PROJECT SCOPE AND ADVANTAGES
• Replace 1,821 existing light fixtures with Leotek LED fixtures and control
system
• Produce high luminance

• Requires half of the power consumption
• Improve nighttime visibility and color rendering
• Uniform light distribution
• Emit directional light that can be controlled remotely

FUNDING

• DCED Multimodal Transportation Fund
• Request $700,000 in grant funding
• NOT a loan program

• 30% local match required, equaling
$210,600
• Borough will recover the local match in
16 months

• Savings in year 1
• $66,065.66 Utility Savings
• $20,000 Operational Savings

• $96,790 PECO rebate

• Savings in year 2
• $68,047.63 Utility Savings
• $20,600 Operational Savings

LED Streetlighting with Wireless Controls

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12
Year 13
Year 14
Year 15
Year 16
Year 17
Year 18
Year 19
Year 20
Total

Measured
Utility Savings

Operational Rebate from
Total Savings
Savings
Utility

$ 66,065.66
$ 68,047.63
$ 70,089.06
$ 72,191.73
$ 74,357.48
$ 76,588.21
$ 78,885.85
$ 81,252.43
$ 83,690.00
$ 86,200.70
$ 88,786.72
$ 91,450.32
$ 94,193.83
$ 97,019.65
$ 99,930.24
$ 102,928.15
$ 106,015.99
$ 109,196.47
$ 112,472.36
$ 115,846.53
$ 1,775,209.03

$ 20,000.00
$ 20,600.00
$ 21,218.00
$ 21,854.54
$ 22,510.18
$ 23,185.48
$ 23,881.05
$ 24,597.48
$ 25,335.40
$ 26,095.46
$ 26,878.33
$ 27,684.68
$ 28,515.22
$ 29,370.67
$ 30,251.79
$ 31,159.35
$ 32,094.13
$ 33,056.95
$ 34,048.66
$ 35,070.12
$ 537,407.49

$ 96,790.00
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ 96,790.00

$ 182,855.66
$ 88,647.63
$ 91,307.06
$ 94,046.27
$ 96,867.66
$ 99,773.69
$ 102,766.90
$ 105,849.91
$ 109,025.40
$ 112,296.17
$ 115,665.05
$ 119,135.00
$ 122,709.05
$ 126,390.32
$ 130,182.03
$ 134,087.49
$ 138,110.12
$ 142,253.42
$ 146,521.03
$ 150,916.66
$ 2,409,406.51

Match funding
$113,000 from Streetlight Fund Reserves
$97,600 from General Fund
$210,600 total match
$75,000 budgeted in 2020 – possibly carry
over to 2021
$96,790 rebate to refund General Fund for
match

RESOLUTION
Blight Remediation Program

Be it RESOLVED, that the Borough of Pottstown of Montgomery County hereby requests a Blight
Remediation Program grant of $300,000.00 from the Commonwealth Financing Authority to be used for
acquisition and demolition of blighted properties.
Be it FURTHER RESOLVED, that the Applicant does hereby designate Dan Weand, Borough Council
President, and Justin Keller, Borough Manager as the officials to execute all documents and agreements
between the Borough of Pottstown and the Commonwealth Financing Authority to facilitate and assist
in obtaining the requested grant.
I, Virginia Takach, duly qualified Secretary of the Borough of Pottstown of Montgomery County, PA,
hereby certify that the forgoing is a true and correct copy of a Resolution duly adopted by a majority
vote of the Pottstown Borough Council at a regular meeting held on July 13, 2020 and said Resolution
has been recorded in the Minutes of the Pottstown Borough Council and remains in effect as of this
date.
IN WITNESS THEREOF, I affix my hand and attach the seal of the Borough of Pottstown, this 13 day of
July, 2020.

Borough of Pottstown
Name of Applicant

Montgomery County
County

Secretary

Borough of Pottstown
d/b/a Pottstown Area Rapid Transit
100 E. High Street
Pottstown, PA 19464
Public Transportation Agency Safety Plan
Adopted July 13, 2020

Dan Weand, Council President
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Definitions
Accident means an Event that involves any of the following: a loss of life; a report of a serious
injury to a person; a collision of public transportation vehicles; an evacuation for life safety
reasons.
Accountable Executive means the single, identifiable person who has ultimate responsibility for
carrying out the Public Transportation Agency Safety Plan of the Agency; responsibility for
carrying out the Agency’s Transit Asset Management Plan; and control or direction over the
human and capital resources needed to develop and maintain both the Agency’s Public
Transportation Agency Safety Plan, in accordance with 49 U.S.C. § 5329(d), and the Agency’s
Transit Asset Management Plan in accordance with 49 U.S.C. § 5326.
Agency or Transit Agency means Borough of Pottstown d/b/a
Pottstown Area Rapid Transit (PART).
Board means governing body of the Borough of Pottstown.
Chief Safety Officer means the adequately trained individual who has responsibility for safety
and reports directly to the Transit Agency’s chief executive officer.
Event means any Accident, Incident, or Occurrence.
FTA means the Federal Transit Administration, an operating administration within the United
States Department of Transportation.
Hazard means any real or potential condition that can cause injury, illness, or death, damage to
or loss of the facilities, equipment, rolling stock, or infrastructure of the system, or damage to the
environment.
Incident means an Event that involves any of the following: a personal injury that is not a serious
injury, one or more injuries requiring medical transport, or damage to facilities, equipment,
rolling stock, or infrastructure that disrupts the operations of the Transit Agency.
Investigation means the process of determining the causal and contributing factors of an
accident, incident, or hazard, for the purpose of preventing recurrence and mitigating risk.
MCSAP means Motor Carrier Safety Assistance Program.
National Public Transportation Safety Plan means the plan to improve the safety of all public
transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53.
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Occurrence means an Event without any personal injury in which any damage to facilities,
equipment, rolling stock, or infrastructure does not disrupt the operations of the Transit Agency.
Part 673 means 49 CFR (Code of Federal Regulations) Part 673.
PennDOT means the Pennsylvania Department of Transportation.
Performance Measure means an expression based on a quantifiable indicator of performance
or condition that is used to establish targets and to assess progress toward meeting the
established targets.
Performance target means a quantifiable level of performance or condition, expressed as a value
for the measure, to be achieved within a time period required by the Federal Transit
Administration (FTA).
Public Transportation Agency Safety Plan means this document, which is the documented
comprehensive Agency safety plan for a Transit Agency that is required by 49 U.S.C. 5329.
PUC means Pennsylvania Public Utility Commission.
Risk means the composite of predicted severity and likelihood of the potential effect of a
hazard. Risk mitigation means a method or methods to eliminate or reduce the effects of
hazards.
Safety Assurance means processes within the Transit Agency’s Safety Management Systems
that function to ensure the implementation and effectiveness of safety risk mitigation, and to
ensure that the Transit Agency meets or exceeds its safety objectives through the collection,
analysis, and assessment of information.
Safety Management Policy means the Transit Agency’s documented commitment to safety,
which defines the Transit Agency’s safety objectives and the accountabilities and responsibilities
of its employees in regard to safety.
Safety Management Systems (SMS) means the formal, top-down, organization-wide approach
to managing safety risk and assuring the effectiveness of a Transit Agency’s safety risk
mitigation. SMS includes systematic procedures, practices, and policies for managing risks and
hazards.
Safety performance target means a Performance Target related to safety management activities.
Safety Promotion means a combination of training and communication of safety information to
support SMS as applied to the Transit Agency’s public transportation system.
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Safety risk assessment means the formal activity whereby the Transit Agency determines Safety
Risk Management priorities by establishing the significance or value of its safety risks.
Safety Risk Management means a process within the Transit Agency’s Public Transportation
Agency Safety Plan for identifying hazards and analyzing, assessing, and mitigating safety risk.
Serious injury means any injury which: (1) requires hospitalization for more than 48 hours,
commencing within seven days from the date the injury was received, (2) results in a fracture of
any bone (except simple fractures of fingers, toes, or noses), (3) causes severe hemorrhages,
nerve, muscle, or tendon damage; (4) involves any internal organ, or (5) involves second or
third-degree burns, or any burns affecting more than five percent of the body surface.
State of good repair means the condition in which a capital asset is able to operate at a full level
of performance.
Transit Asset Management Plan means the strategic and systematic practice of procuring,
operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage
their performance, risks, and costs over their life cycles, for the purpose of providing safe, costeffective, and reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.
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List of Agency Acronyms and Definitions
PART means Borough of Pottstown d/b/a Pottstown Area Rapid Transit.
PART Inc. means Pottstown Area Rapid Transit, Inc. Pottstown Area Rapid Transit, Inc. is the
Borough of Pottstown’s purchased transportation contractor. PART Inc. provided turn-key
maintenance and operations services for the Borough of Pottstown’s fixed route and paratransit
services.
SMS means Safety Management System and/or Safety Management System Plan
PART Inc. SMS and/or PART Inc. Safety Plan means the entire PART Inc. Safety Management
System Plan reviewed, adopted and implemented by the Borough of Pottstown to service as the
Borough Council approved Public Transportation Agency Safety Plan.
SPTs means Safety Performance Targets
ESRP means Employee Safety Reporting Program
SRM means Safety Risk Management
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Section 1 Transit Agency Information
The Borough of Pottstown owns a public transit system, Pottstown Area Rapid Transit, and
contracts our operation of fixed route and paratransit services to Pottstown Area Rapid
Trandit Inc. PART provides service in the Borough of Pottstown, Lower, Upper, and West
Pottsgrove, Douglas, Limerick, and North Coventry Townships in Montgomery and Chester
Counties. PART is a recipient of Section 5307. Currently, PART does not provide
transportation services on behalf of another entity.
Subsection 1.1 Accountable Executive
PARTs Accountable Executive is the Borough Manager. The Borough Manager is the
single, identifiable person who has ultimate responsibility for carrying out the Public
Transportation Agency Safety Plan, responsibility for carrying out the Agency’s Transit
Asset Management Plan, and control or direction over the human and capital resources
needed to develop and maintain both the Agency’s Public Transportation Agency Safety
Plan, in accordance with 49
U.S.C. § 5329(d), and the Agency’s Transit Asset Management Plan, in accordance with 49
U.S.C. § 5326.
The Borough Manager is accountable for ensuring that the Agency’s Safety Management
Systems (SMS) are effectively implemented throughout the Agency’s public transportation
system. The Borough Manager is accountable for ensuring action is taken, as necessary, to
address substandard performance in the Agency’s SMS. The Borough Manager may
delegate specific responsibilities to the Grants Administrator, but the ultimate
accountability for the Transit Agency’s safety performance cannot be delegated and always
rests with the Borough Manager.
Subsection 1.2 Chief Safety Officer
The Borough Manager designates the PART Inc. Chief Operating Officers as PART’s Chief
Safety Officer who has the authority and responsibility for day-to-day implementation and
operation of the Agency’s SMS. The Chief Safety Officer must hold a direct line of
reporting to the Accountable Executive.
The Chief Safety Officer must be adequately trained and has responsibility for safety and
reports directly to the Agency’s Borough Manager. For SMS to be successful and effective,
the Chief Safety Officer must have a strong working relationship with the operations and
asset management functions at PART.
Section 2 Plan Development, Approval, and Updates
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Subsection 2.1 Drafting the Plan
Pursuant to 49 CFR Part 673.11, PART drafts and certifies this Public Transportation Agency
Safety Plan by reviewing, approving and implementing the PART Inc. Safety Management
System(SMS) Plan. FTA will oversee compliance with the requirements of Part 673 through
the existing Triennial Review processes.
Should PART grow so that it no longer meets the definition of a small public transportation
provider, it will, within one year from that date, draft and certify a plan compliant with
requirements of systems operating greater than 100 vehicles.
Subsection 2.2 Signature by the Accountable Executive and Approval by the Board
Pursuant to 49 CFR Part 673.11 (a)(1), the PART/PART Inc. specific Public Transportation
Agency Safety Plan and subsequent updates must be signed by the Accountable Executive
and approved by Pottstown Borough Council. Documentation of Board approval is found
in Attachment B.
Subsection 2.3 Certification of Compliance
Pursuant to 49 CFR Parts 673.13(a) and 673.13(b), PART shall certify that it has established
this Public Transportation Agency Safety Plan, meeting the requirements of 49 CFR Part
673 one year after the effective date of the final rule by reviewing, approving and
implementing the PART Inc. Safety Management System (SMS) Plan (included in the
Appendix of this document). On an annual basis, PART will certify its compliance with 49
CFR Part 673. FTA does not require this plan to be submitted to FTA on a regular basis.
Instead, PART will certify that it has established reviewed, approved and implemented the
PART Inc. Safety Plan, which fulfills the requirements under Part 673, and attach such
certification to this Public Transportation Agency Safety Plan. FTA annually amends and
issues the list of Certifications and Assurances. PART will review such guidance for
incorporation into the safety program as necessary.
Subsection 2.4 Plan Review and Updates
PART must update or direct PART Inc. to update the PART Inc. Safety Plan at any point
when information, processes or activities change within the Agency and/or when Part 673
undergoes significant changes, or annually, whichever comes sooner. As PART collects
data through PART Inc.’s Safety Risk Management and Safety Assurance processes, PART
and PART Inc. will evaluate its safety performance targets (SPTs) to determine whether
they need to be changed, as well.
Specifically, PART and PART Inc. will review the PART Inc. Safety Plan when they:


Determine its approach to mitigating safety deficiencies is ineffective;
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Make significant changes to service delivery;
Introduce new processes or procedures that may impact safety;
Change or re-prioritizes resources available to support SMS;




Significantly changes the organizational structure at the Agency itself and/or;
Annually, on or before December 31 of each year

Section 3 Safety Performance Targets (SPTs)
Subsection 3.1 Target Development
PART includes SPTs via the PART Inc. Safety Plan. These targets are specific numerical
targets set by the Transit Agency via the PART Inc. SMS and is based on the Safety
Performance Measures established by FTA in the National Public Transportation Safety Plan.
In the most recent version, the 2017 NSP3, FTA adopted four initial safety Performance
Measures: (1) Fatalities, (2) Injuries, (3) Safety Events, and (4) System Reliability.
FTA requires the Agency to coordinate with PennDOT and the Metropolitan Planning
Organization (MPO) to the maximum extent practicable. Pursuant to 49 CFR Part
673.15(a), PART will transmit safety performance targets available to PennDOT and
Metropolitan Planning Organizations to aid in the planning process upon certification
of this plan. Additionally, PART will transmit performance data against the safety
performance targets to PennDOT and the Metropolitan Planning Organization on an
annual basis.

Mode of
Transit Service
Fixed Route
Integer Target
Fixed Route
Target per 100k
VRMs
Per OSHA
Recordable
Incident Rate

Fatalities

Preventable
Accidents

Employee
Injuries

NonEmployee
Injuries

ADA
Improper
Securement

0

4

0

2

0

0

1.45

.73

0

Safety
Events

System
Reliability

6

2.18

10K miles
between road
failure

0

(Revenue miles based on approximate of 275,000 miles per year)

Section 4 Overview of the Agency’s Safety Management Systems (SMS)
SMS are a comprehensive, collaborative approach that brings management and labor together
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to build on the transit industry’s existing safety foundation to control risk better, detect and
correct safety problems earlier, share and analyze safety data more effectively, and measure
safety performance more carefully. PART reviews, approves and implements PART Inc.’s
SMS and the SMS focuses upon applying resources to risk and is based on ensuring that the
Transit Agency has the organizational infrastructure to support decision-making at all levels
regarding the assignment of resources. Some key parts of SMS include:






Defined roles and responsibilities;
Strong executive safety leadership;
Formal safety accountabilities and communication;
Effective policies and procedures; and
Active employee involvement

Furthermore, the SMS have four distinct components, which are discussed in subsequent
sections to this Safety Plan:





Safety Policy
Safety Risk Management
Safety Assurance
Safety Promotion

Section 5 Safety Management Policy
The first component of the SMS is the Safety Policy, which is the foundation of the PART
Inc. safety management system covering the entire PART transit operation. It clearly states
the organization’s safety objectives and sets forth the policies, procedures, and
organizational structures necessary to accomplish the safety objectives. The Safety Policy
clearly defines management and employee responsibilities for safety throughout the
organization. It also ensures that management is actively engaged in the oversight of the
system’s safety performance by requiring regular review of the safety policy, budget and
program by the designated Accountable Executive.
Subsection 5.1 Safety Management Policy Statement
The PART Inc. approved and implemented Safety Management Policy Statement for the
PART operation:
PART Inc. is committed to providing the highest level of safety for the public, our
employees and contractors. Satisfying PART’s special needs with 100% regulatory
compliance and the lowest possible risk is our first operational priority. We will
never increase our risk of accident or injury to solve operational problems in the
course of providing the Best Customer Experience.
To meet that commitment, PART Inc. has adopted the Safety Management System
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(SMS) and developed safety policies and activities in support of an effective SMS.
This plan is based on the four components of SMS: Safety Management Policy, Safety
Risk Management, Safety Assurance, and Safety Promotion.
Every employee and contractor are directed and empowered to administer the SMS and
its specific activities for the prevention, control and resolution of unsafe conditions and
actions The primary objectives of this this SMS plan are to proactively identify and
mitigate safety hazards and risks, promote a positive safety culture, and maintain
regulatory compliance.
PART Inc.’s safety objectives are to:
•
•

•

•

•

•

•

•
•

Ensure that effective safety management systems and processes are integrated into all
of our activities.
Designate an individual responsible for the safety function who reports directly to the
Chief Executive Officer of the company and the PART Accountable Executive and
authorize that individual to develop and implement programs to promote safety.
Ensure all employees are aware that safety is their primary responsibility and they are
held accountable for delivering the highest level of safety in their daily work
activities.
Clearly define the safety accountabilities and responsibilities to all employees,
including the responsibility of managers and supervisors to develop, implement, and
enforce safety rules and procedures in their respective work areas.
Provide all employees with appropriate safety information and skills training; ensure
employee and contractor competence in all safety matters related to their position
with the company.
Develop and embrace a positive safety culture in all of our activities that recognizes
the importance and value of effective safety management and acknowledges that
safety is the number one operating value in everything we do.
Ensure a culture of open reporting of all safety hazards, ensuring that no action will
be taken against any employee who discloses a safety concern through the proper
chain of command, unless such disclosure indicates, beyond any reasonable doubt, an
illegal act, gross negligence, or a deliberate or willful disregard of regulations or
procedures.
Promote and maintain a positive safety culture with positive recognition and
reinforcement of safe behaviors.
Ensure that all equipment, systems and services meet our safety performance
standards through periodic audits and inspections.
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•

•

•
•

Establish performance metrics and measures of the PART/PART Inc.
safety performance against our safety performance indicators and safety
performance targets.
Continually develop and improve our safety processes through actively
monitoring, measuring, and reviewing our performance against our
objectives and targets.
Conduct safety and management reviews to improve our safety
performance and ensure that relevant and corrective actions are taken.
Comply with all state and federal regulatory requirements and standards.

Subsection 5.2 Safety Management Policy Communication
A variety of methods are used to communicate the plan, including updates or memos.
Communication includes updates related to policy and SMS concerns/issues, lessons
learned, analysis, new requirements or tracking mechanisms, and/or roles and
responsibilities.
The PART Inc. Policy and Commitment to Safety statement will be distributed to all
managers to be reviewed with all employees during initial onboarding. This will be
reviewed at least quarterly to continuously promote a safe work environment and
communicate our commitment to an incident and injury free workplace.
It is the responsibility of the PART Inc. Management Team to train employees on how to
identify and report hazards. Management and supervisors will encourage employees to
report their safety concerns or hazards.
PART Inc. makes use of the additional means of communication regularly to
communicate with employees and Safety Policy/Plan stakeholders:
• New Hire Orientation Training
• Operational Safety Calls
• Safety Meetings
• One-on-one dialogue between supervisors and employees
• Safety Briefings
• Safety Bulletin Board
• Safety Committees
• Posters, Flyers, & Memos
• E-mail Communications
PART will communicate to the Pottstown Borough Council regarding the plan via:
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•

Memorandum through email

•
•

Safety Committee Meetings
Monthly Board Meetings

Subsection 5.3 Employee Safety Reporting Program
PART has adopted and implemented PART Inc.’s process which allows employees to
report safety conditions to senior management, protections for employees who report
safety conditions to senior management.
The Employee Safety Reporting Program (ESRP) is intended to help the
Accountable Executive and other senior managers get important safety
information from across the transit agency. It can be an agency’s most
important source of safety data.
There are two types of safety reporting programs: mandatory and voluntary.




Mandatory: Employees must report hazards that are compliancebased and address regulatory issues. Employees are required to
immediately report every incident and accident. An employee’s
failure to report or provide false information of an unsafe hazard
or act could result in disciplinary action.
Voluntary: Employees are strongly encouraged to report hazards
and can report anonymously. Every employee is empowered to
report any unsafe hazard / risk to their supervisor or senior
management without fear of retribution or penalty.

Employees will have the option to report anonymously to maintain
confidentiality. The ESRP is non-punitive and employees will not be
disciplined for the act of reporting the Hazard or Near Miss. However,
employees must report hazards that are compliance-based and address
regulatory issues. Record falsification, Drug & Alcohol violations, grossly
negligent behavior, and failure to report accidents/incidents and serious
safety hazards are examples of employee behaviors that may result in
disciplinary action.
Forms of reporting can include submitting a completed SMS Hazard/Risk
Report Form (found in the PART Inc. SMS Plan Attachment B in the
Appendix of this document).
The Hazard/Risk Report Form shall be completed immediately, so proactive
measures can be taken as soon as possible. Depending on the perceived level
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of risk and severity, the report shall be submitted immediately or by the end
of
their shift.
The Human Resources Department will lead the effort on collection,
analysis, resolution, and monitoring of hazards and feedback entered
through the ESRP. The Human Resources Department will take the lead
on the Safety Risk Management process, with inputs from subjectmatter experts in operations and maintenance.
Information collected through the ESRP will feed into the hazard
identification and analysis process.
Subsection 5.4 SMS Authorities, Accountabilities, and Responsibilities
Safety accountabilities and responsibilities span PART Inc.’s corporate
organizational roles to front-line employees, PART Accountable Executive,
Grants Administrator, and PART staff.
•

•

Agency Leadership (PART’s Accountable Executive, Grants
Administrator, and PART Staff) and PART Inc.’s Executive
Management - are tasked and authorized with making sure that the
organization safety policies and procedures are followed and
communicated to their direct reports, general managers, managers and
front-line supervisors. They will provide positive leadership and direction
in maintaining the safety policy as a major priority in all operations. This
group is responsible for providing resources to acquire and maintain
safety and health equipment, devices and programs. They will support
safety standards and behaviors ensuring that steps are made to identify
and mitigate hazard and risk.
The Safety Leadership team - including the PART Inc. Chief Safety
Officer and PART Inc. Human Resources Manager, has the authority and
responsibility for making sure the safety policies and procedures are
adhered by and promoted by senior management, department supervisors
and managers, and safety team members. The Safety Leadership team
will stay informed of law changes or updates concerning employee safety
and record keeping and will amend safety policies as required. This
group will conduct periodic reviews of safety standards to remain current
with Federal and State requirements. They will provide guidance in
maintaining a high standard of safety training programs and assist in
analyzing safety data to identify future mitigation strategies. The Chief
Safety Officer will conduct an annual audit to ensure compliance with
Federal, State and Local rules and regulations as well as company policies
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•

and procedures.
PART Inc. Key Staff - including Supervisors, Managers and all other
employees, are tasked with following all company safety policies to
include, but not limited to, FTA, FMCSA, USDOT, ADA safety
regulations. Managers and
Supervisors are responsible for staying current on all internal and external
safety training. They are also responsible with reporting or responding to
accidents, injuries, near misses, unsafe working conditions and potential
hazards within their scope of influence. Supervisors and Managers will
evaluate employee performance ensuring each employee’s safe behavior
and work methods and coach, retrain and discipline as required. They will
conduct monthly facility audits to ensure compliance. They are also
responsible for promoting the ESRP and reviewing and resolving all
submissions responsibility.

In addition to the above overview of safety roles and responsibilities by group, the
following highlights the site-specific roles and responsibilities.









Chief Executive Officer:
Ultimate responsibility for the safety
performance of the location and authorizes activities to support an
effective SMS. Serves as the Maintenance Manager, responsible for safety
compliance maintenance activities.
Chief Operating Officer: Responsible for promoting operational safety and
adhering to our policies and procedures. Serves as trainer/instructor,
responsible for ensuring that we are training every employee to proficiency
in accordance with our performance standards.
Driver Supervisor: Responsible for the day-to-day implementation and
operation of the SMS. Serves as trainer/instructor, responsible for ensuring
that we are training every employee to proficiency in accordance with our
performance standards.
On-the-road Supervisor Responsible for playing an active role in SMS
activities, including sufficient road observations and identifying potential
safety hazards with recommended solutions.
Safety Committee: Responsible for ensuring that reported safety items are
reviewed and addressed, as well as discussing proactive measures to
mitigate future risk.

Subsection 5.4.1 Accountable Executive
PART’s Accountable Executive is the Borough Manager. The Borough Manager is
accountable for ensuring that the Agency’s SMS is effectively implemented throughout
the Agency’s public transportation system. The Borough Manager is accountable for
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ensuring action is taken, as necessary, to address substandard performance in the
Agency’s SMS. The Borough Manager may delegate specific responsibilities to the
Grants Administrator, but the ultimate accountability for the Transit Agency’s safety
performance cannot be delegated and always rests with the Borough Manager. The
Borough Manager is accountable for ensuring that the Agency’s SMS is effectively
implemented by PART Inc. and that action is taken, as necessary, to address substandard
performance in the Agency’s SMS. The Accountable Executive may delegate specific
responsibilities to the Grants Administraotr, but not accountability for the Transit
Agency’s safety performance. The authorities, accountabilities, and responsibilities
assigned to the Borough Manager in the Safety Plan must reflect these requirements.
The Borough Manager roles include, but are not necessarily limited to:





Decision-making about resources (e.g. people and funds) to support asset
management, SMS activities, and capital investments;
Signing SMS implementation planning documents;
Endorsing SMS implementation team membership; and
Other duties as assigned/necessary.

Subsection 5.4.2 Chief Safety Officer
The Chief Safety Officer has the authority and responsibility for day-to-day
implementation and operation of the Transit Agency’s SMS. The authorities,
accountabilities, and responsibilities assigned to the Chief Safety Officer or SMS
Executive in the Safety Plan must reflect this requirement.
Chief Safety Officer’s Roles include:








Decision-making about resources (e.g. people and funds) to support asset
management, SMS activities, and capital investments;
Directing hazard identification and safety risk assessment;
Monitoring safety risk mitigation activities;
Providing periodic reports on safety performance;
Briefing the Accountable Executive and Board on SMS implementation progress;
Planning safety management training; and
Other duties as assigned/necessary.

Subsection 5.4.3 Agency Leadership and Executive Management
The PART Leadership and Executive Management teams includes the following positions:
•
•
•

Borough Manager
Grants Administrator
PART Inc. CEO
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•
•
•

PART Inc. COO (Chief Safety Officer)
PART Inc. Driver Supervisor
PART Inc. Human Resources Manager

Subsection 5.4.4 Key Staff
PART designates the following PART Inc. key personnel to support the development,
implementation, and operation of the PART approved PART Inc. SMS plan:
•
•
•
•
•

PART Inc. CEO
PATRT Inc. COO (Chief Safety Officer)
PART Inc. Driver Supervisor
PART Inc. Human Resources Manager
PART Inc. On-the-Road Supervisor

See section 5.4 for complete listing of authorities, accountabilities and responsibilities.
Section 6 Safety Risk Management (SRM)
PART has implemented PART Inc.’s Safety Risk Management process for all elements
of its transportation system. The PART Inc.’s Safety Risk Management process is
comprised of the following activities: safety hazard identification, safety risk
assessment, and safety risk mitigation.
It is the policy of PART Inc. to minimize injury, damages, pain and suffering for
those involved in vehicular mishaps involving PART vehicles, to promptly
respond, report and to thoroughly investigate these occurrences.
All incidents, including near misses and minor events, should be reported as soon
as possible – whether or not the incident did or could have resulted in injuries,
illnesses, or property damage.
The incidents shall be immediately reported from the scene. Operator at scene shall
immediately contact Dispatch and provide incident details.
When possible, it is the responsibility of the COO to make sure that a manager or
supervisor responds to the accident to ensure care for our driver and equipment,
secure the incident site, preserve evidence, review of accident investigation and
proper review of company liability.
The initial accident/incident information sheet should be completed with details
and turned into Administration or placed in the office at the end of the shift, if not
immediately given to a Supervisor onsite at the time of the accident/incident.
Accident and incident response procedures will vary depending on the severity of
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an incident (“major” vs. “minor”). All employees, supervisors and managers
should be knowledgeable on response procedures outlined in the Employee
Handbook.
The Chief Executive Officer and Driver Supervisor are responsible for ensuring a
timely investigation and report is completed.
Reports are reviewed by the Chief Operating Officer, who determines preventability.
Reports may also be reviewed by the Safety Committee and Human Resources
Manager. Additional actions and activities may be requested from the Safety
Committee and Human Resources Manager
Copies of the accident/incident reports and a summary are kept for review and
reporting as necessary.

Subsection 6.1 Safety Hazard Identification
PART has reviewed, adopted and implemented PART Inc.’s Safety Hazard
Identification. Through the PART Inc. SMS, PART will consider, as a source for
hazard identification, data and information provided by an oversight authority and/or the
FTA. Specifically, PART Inc.’s Safety Hazard Identification includes the following:
Hazards may be submitted directly, or derived from trends or other data analyses.
Hazards can be identified through a variety of sources, including;
1.
2.
3.
4.
5.

Reviews
Observations
Investigations
ESRP
Passenger feedback

When a hazard has been identified, it will be tracked in a Safety Risk Register log,
using the FTA template provided. This includes the description of the risk, rating of
the risk, the action to address it, and how we are going to monitor that action for its
effectiveness.
The hazard will be rated with an “as reported” risk assessment ranking, which will be
followed up for a re-evaluation after a mitigation strategy has been implemented.
Reviews
 Coachable events – driver specific or aggregated trends of at-risk
behaviors
 Monthly performance or quarterly reviews of both leading and lagging
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indicators
Observations
 Road observations and ride checks
 Customer/passenger comments
 Third-party notifications
Audits and Inspections
 Quarterly facility inspection
 Daily walk-through
 Pull-out procedures
 New driver assessments
 Refresher training
 Annual safety audit
 Maintenance audit
Investigations
 Accident and incident investigation
 Injury root cause investigation
Subsection 6.2 Safety Risk Assessment
PART has reviewed, adopted and implemented PART Inc.’s Safety Risk Assessment that
includes the following:
Once a hazard has been identified, it must then be analyzed. Analysis may include a
description of the hazard, supporting results documents, photos, and/or suggestions
for resolution. Unless a hazard can be eliminated, its safety risk must then be
managed. This is analyzed in terms of how likely it is to happen (probability or
frequency) and how bad it could be (severity). Hazard Probability Categories
and Hazard Resolution Matrix, see PART Inc. SMS Plan Attachment A, and then by
determining the best method for remediation. Near Miss reporting will be
collected through the ESRP. Near Miss reporting can be completed on the Hazard
Risk Form and reported to the location Human Resources Manager.
Subsection 6.3 Safety Risk Mitigation
PART has reviewed, adopted and implemented the PART Inc. Safety Risk
Mitigation. The following is the PART Inc. Safety Risk Mitigation:
The last step is to develop possible mitigation strategies that address identified
safety risks. In evaluating safety risks, identifying what is being done now vs. what
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can be done in the future is an important consideration.
The review must identify facts, establish root causes, and suggest methods for
mitigating or preventing recurrence.
Statistics from accident and incidents are tracked and compared to performance
measures and targets to identify where mitigations may or may not be effective.
The identified hazards are reviewed and assessed, and a priority is set based on
severity of risk using the Hazard Resolution Matrix.
The Safety Committee plays an important part of hazard reduction and hazard
resolution. The committee should provide inputs/ideas to ensure a safe work
environment is established and maintained.
Hazard Resolution and Communication
When the safety hazard and analysis has been completed, the supervisor will then
coordinate efforts with essential personnel to resolve the hazard in a timely manner.
In cases where an immediate threat to safety exists, work will be immediately
suspended by the supervisor while the hazard is addressed and mitigated.
Many hazards can be resolved through more than one means, but the general
process for determining the best method should be by considering engineering
controls, administrative work practices, or employee actions.
Communication of resolution and status of SMS activities is listed out in section 4 of
the PART Inc. SMS plan.

Section 7 Safety Assurance
PART has reviewed, approved and implemented the PART Inc. Safety Assurance:
PART Inc.’s Safety Risk Management is a series of processes within a
transit agency’s Safety Management System that function to ensure
the implementation and effectiveness of safety risk mitigation, and to
ensure that the transit agency meets or exceeds its safety objectives
through the collection, analysis, and assessment of information.
Safety Assurance subcomponents includes:
1. Safety Performance and Monitoring and Measurement
2. Management of Change
3. Continuous Improvement
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PART Inc. shall identify the data and information it will collect from its operations,
maintenance, and public transportation services so that it may monitor the
Agency’s safety performances well as the effectiveness of its SMS. PART Inc.
will monitor its operations and maintenance protocols and procedures, and any
safety risk mitigations, to ensure that it is implementing them as planned.
Furthermore, PART Inc. will investigate safety events (as defined above) and
any reports of non-compliance with applicable regulations, standards, and legal
authority. Finally, PART Inc. will continually monitor information reported to it
through any internal safety reporting programs including the employee safety
reporting program.
PART Inc. shall prepare the documents detailed in Subsection 7.1 below for PART
review.
Subsection 7.1 Safety Performance Monitoring and Measurement
PART has reviewed, approved and implemented the PART Inc. Performance Monitoring
and Measurement procedures which include the following:
Data is constantly collected through the transit agency’s Safety Assurance
activities. This will include both leading and lagging indicators.
Leading indicators are used to anticipate and prevent injuries and accidents. This data
source can include information collected from road observations, ride checks, or
the ESRP. Our behavior-based indicator, is one of our best indicators for future
success, as it measures the unsafe behaviors present in our operation.
Our lagging indicators measures what has happened, including accidents and injuries.
This metric allows you to analyze historical information, as well as view in real-time
if your risk mitigation plans are reducing the accidents and injuries.
Safety performance indicators will help measure inputs, outputs, outcomes, or
impacts. It is a signal or early warning sign.
Safety performance targets are quantifiable and is the expected change over a period
of time.
Daily monitoring will be conducted through inspections, observations, and
evaluations.
Safety Performance Targets are spelled out in the PTASP addendum of this plan.
Mitigation Monitoring
The Mitigation Monitoring plan helps ensure safety performance monitoring and
measurement activities are performed to confirm that mitigations are effective,
appropriate, and fully implemented.
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A Mitigation Monitoring plan may include the selected safety risk mitigation, the
indicators or targets, description of how it will be monitored, timeframe,
responsibility, and updates.
While the Mitigation Monitoring plan addresses the mitigation and monitoring
activities, the Corrective Action Plan documents the corrective action and helps
address short term defects or compliance issues. The Corrective Action Plan is
intended to eliminate the behavior that caused the event, while Mitigation
Monitoring is to continuously monitor the hazard.
The Mitigation Monitoring process requires periodic reviews to ensure that the risk
level is being mitigated and reduction of the frequency of the hazard is taking
place.
A periodic audit of safety plans, Safety Data Sheets, and Personal Protective
Equipment requirements will be conducted by the Safety Team.
In the event of a fatality, PART must comply with all FTA drug and alcohol
requirements and 75 Pa. C.S. Section 4704. Pursuant to the Commonwealth statute, in
the event a motor carrier vehicle or mass transit vehicle is involved in an accident that
causes the death of the vehicle operator or another person, the motor carrier vehicle or
mass transit vehicle and its equipment, load, driver and documents shall be inspected by
a qualified Commonwealth employee as designated by 75 Pa. C.S. Section 4704 before
the vehicle or driver will be allowed to continue operation. PART will contact the
nearest PUC District Office to request a post-accident MCSAP bus inspection. The
following table lists PUC District Offices:
PUC District Office
Harrisburg District

Address
400 North Street, Harrisburg, 17120

Telephone
717.787.7598

Section 8 Safety Promotion
The fourth component of the Agency’s SMS is Safety Promotion, which requires a
combination of training and communication of safety information to employees to
enhance the Agency’s safety performance.
PART has established competencies and training for all Agency personnel directly
responsible for safety, and to establish and maintain the means for communicating safety
performance and safety management information. This training program includes the
PART Inc. reviewed, approved and implemented Safety Promotion section:
It is the policy of PART Inc. that all employees will undergo new hire training based
upon type of service and experience level. Mastery is verified through
evaluations prior to being released to revenue service.
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Job-specific training programs have been developed to enhance safety skills
necessary for safe, secure, and reliable customer service. This includes training for
operators, supervisors, maintenance staff, operations, and management personnel.
PART Inc. maintains a continuous safety communication campaign through the
form of q u a r t e r l y safety meetings. At each meeting, a fleet safety and injury
prevention topic will be reviewed to refresh the fundamentals and key learning
points. Annual refresher training on key areas will also be conducted along with
periodic promotion of prevention activities.
Maintenance quarterly training will focus on compliance for shop safety. The
training complies with current State and Federal standards and covers potential
safety and health hazards as well as safe work practices and procedures to eliminate
or minimize hazards.
Information concerning safety hazards or issues is provided to employees
through new hire orientation, safety committee meeting minutes, company-wide
or departmental meetings, Safety Team briefings, quarterly safety meetings,
bulletin board postings, memos, or other written communications.
All PART Inc. operators will receive refresher or remedial training, as
necessary, throughout their employment with the Company. This can include,
but is not limited to, defensive driving techniques, ADA and Wheelchair
Securement activities, Fatigue Management, Pedestrian and Bicyclist awareness, as
well as hands-on training. This training provides a procedure for evaluation job
skills and determining subsequent retraining needs or employees who are
returning to work after an extended leave, employees who have been involved in
an accident and refresher skill training.
Training, retraining, proficiency checks, and safety meeting attendance will be
recorded and documented.
Training records are kept by Human Resources Manager and will include:








Date of training
Employee names
Copies of training materials
Training subject
Location of training
Name of trainer
Signature of trainer and trainee

A training audit and training needs assessment will be conducted at least biannually, or as a result of activities that come out of the SRM process.
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Subsection 8.1 Safety Communication
PART shall communicate safety and safety performance information directly to its
Pottstown Borough Council and PART staff. PART has reviewed, approved and
implemented the PART Inc. Safety Communication process via the PART Inc. SMS that
includes the following for all operations employees:
A variety of methods may be used to communicate the SMS plan, including
updates or memos. Communication can include updates related to SMS
concerns/issues, lessons learned, analysis, new requirements or tracking
mechanisms, and/or roles and responsibilities.
It is the responsibility of management to train employees on how to identify and
report hazards. Management and supervisors will encourage employees to report
their safety concerns or hazards.
Safety actions that are taken in response to reports submitted through the ESRP will
be communicated to employees during the safety meetings or posted in a common
area.
Our Policy and Commitment to Safety statement will be distributed to all managers
to be reviewed with all employees during initial onboarding. This will be reviewed at
least quarterly to continuously promote a safe work environment and communicate
our commitment to an incident and injury free workplace.
Our policies, procedures, written statements, and formalized plans that support our
SMS activities are available in the Human Resources Department.
Continuous Awareness and Safety Communication.
Management and supervisors will facilitate in daily safety communication.
Dispatchers will play an active role in this process by delivering safety radio
announcements.
Material that supports the quarterly fleet safety topic and/or injury prevention
topic will be displayed throughout the facility.
Additional means of communication includes:





New Hire Orientation Training
Operational Safety Calls
Safety Meetings
One-on-one dialogue between
supervisors and employees
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Safety Bulletin Board
Safety Committees
Posters, Flyers, & Memos
E-mail Communications
Safety Briefings

Section 9 Documentation
Pursuant to 49 CFR Part 673.31, PART shall maintain records of its documents that are
developed in accordance with this policy and FTA requirements. FTA expects a Transit
Agency to maintain documents that set forth its Public Transportation Agency Safety
Plan, including those related to the implementation of its SMS such as the results from
SMS processes and activities. For the purpose of reviews, investigations, audits, or other
purposes, this section requires the Transit Agency to make these documents available to
PennDOT, FTA, and other Federal agencies as appropriate. The Agency shall maintain
these documents for a minimum of three years.

Attachment A – Resolution Adopting Transportation Safety Plan
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1. Safety Management Policy
Safety Management System (SMS) Policy Statement
Pottstown Area Rapid Transit, Inc. (PART Inc.) is committed to providing the highest level of safety
for the public, and our employees. Satisfying our customers’ special needs with 100% regulatory
compliance and the lowest possible risk is our first priority. We will never increase our risk of
accident or injury to solve problems in the course of providing the Best Customer Experience.
To meet that commitment, PART Inc. has adopted the Safety Management System (SMS) and
developed safety policies and procedures in support of an effective SMS. This plan is based on the
four components of SMS: Safety Management Policy, Safety Risk Management, Safety
Assurance, and Safety Promotion.
Every employee is directed and empowered to administer the SMS and its specific procedures for
the prevention, control, and resolution of unsafe conditions and actions. The primary objectives of
this SMS plan are to proactively identify and mitigate safety hazards and risks, promote a positive
safety culture, and maintain regulatory compliance.
Our safety objectives are to:


Ensure that effective safety management systems are programs are integrated into all of
our activities



Designate an individual responsible for the safety function who reports directly to the
Chief Executive Officer of the company and authorize that individual to develop and
implement programs to promote safety



Ensure all employees and contractors are aware that safety is their primary responsibility
and they are held accountable for delivering the highest level of safety in their daily work
activities



Clearly define the safety accountabilities and responsibilities to all employees and
contractors, including the responsibility of managers and supervisors to develop,
implement, and enforce safety rules and procedures in their respective work areas



Provide all employees and contractors with appropriate safety information and skills training;
ensure employee and contractor competence in all safety matters related to their position
with the company.



Develop and embrace a positive safety culture in all of our activities that recognizes the
importance and value of effective safety management and acknowledges that safety is the
number one operating value in everything we do.



Ensure a culture of open reporting of all safety hazards, ensuring that no action will be taken
against any employee who discloses a safety concern through the proper chain of command,
unless such disclosure indicates, beyond any reasonable doubt, an illegal act, gross
negligence, or a deliberate or willful disregard of regulations or procedures.
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Promote and maintain a positive safety culture with positive recognition and reinforcement
of safe behaviors.



Ensure that all equipment, systems and services meet our safety performance standards
through periodic audits and inspections.



Establish performance metrics and measures of our safety performance against our safety
performance indicators and safety performance targets.



Continually develop and improve our safety processes through actively monitoring,
measuring, and reviewing our performance against our objectives and targets.



Conduct safety and management reviews to improve our safety performance and ensure
that relevant and corrective actions are taken.

__________________________________

____________________

Charles Dickinson, Chief Executive Officer

Date
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1.1

Commitment to Safety Statement
Providing the highest level of safety for all PART Inc. employees, passengers, and the
communities we serve is our core operating value.
Doing work safely must be the foundation of all operational activities. Safety standards will
never be compromised, subordinated or diminished by any other goal. Safety is the process
that drives all functions and activities.
PART Inc. is committed to being the safest organization possible and is committed to an incident
and injury free workplace and security excellence. We will review and continually improve our
practices to continuously drive improvements in safety, health, environmental, and security
performance.
Accountability is fundamental to our mission. Every individual at PART Inc. is responsible for
working and acting safely. Compliance with this Commitment, applicable laws, and other
requirements is the responsibility of every employee and contractor acting on our behalf.
Safety leadership is a core responsibility of management and is the company's most important
management value. Managers at all levels will set the standard in our industry, from the Chief
Executive Officer to the first-level supervisor.
Every employee is responsible to:














Promote and maintain a safe work environment for all personnel and our passengers.
Act consistently to influence safe behaviors and eliminate unsafe behaviors, actions and
decisions.
Go above and beyond the minimum safety standards of his / her job.
Directly participate in all aspects of our safety program.
Abide by all applicable safety rules and regulations.
Work with management to decrease our exposure to risk.
Immediately report all incidents/accidents and hazards.
Complete all assigned safety training programs to continuously enhance safety skillset.
Intervene in an activity if it is observed that its being conducted with an unacceptable level
of risk.
Encourage and reinforce the safe behaviors of others.
Resolve circumstances responsibly that require corrective action.
Insist upon an unwavering commitment to safety.

PART Inc. leadership is committed to supporting this statement with the resources and
accountability necessary to achieve safety excellence.
__________________________________
Charles Dickinson, Chief Executive Officer

_____________________
Date

Contractor Management
It is the responsibility of PART Inc. to ensure that work practices meet established safety
standards of the agency and any and all Federal, State, and local regulations and requirements.
PART Inc. will monitor compliance through scheduled and unscheduled safety audits of equipment,
work sites and practices, regulatory compliance, and required records. Significant violations,
especially in areas of safety, will be addressed by the appropriate management person, and may
include termination of the contract or other legal action.

1.2

Safety Management System Development
This Safety Management System (SMS) plan was developed to outline our systematic procedures,
practices, and policies for managing risks and hazards. Additional plan elements are available as
references to support the information outlined in this document.
Key definitions of our process throughout our Safety Risk Management includes the following:







A hazard is a condition or object with the potential of causing injuries to personnel, damage
to equipment or structures, loss of material, or reduction of ability to perform a prescribed
function. The potential for harm is defined as safety risk. It refers to the chance that
people, equipment, or the environment could be harmed by the consequences of a hazard.
What is done to address and reduce that risk is mitigation.
Consequence means an effect of a hazard, involving injury, illness, or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation
system; or damage to the environment.
Event means any accident, incident, or occurrence.

This SMS plan will be reviewed no less than quarterly to continuously improve in our mitigation
of safety risk. We will review and continuously improve our practices to drive continuous
improvement. Effectiveness at the site level will be determined at least annually through the
Safety Director audit. Reviews may occur more frequently.
This plan outlines the SMS activities for all employees employed by PART Inc.. Additional
procedures should be referenced for more in-depth procedural detail.

1.3

Operations and Maintenance Procedures
It is the policy of PART Inc. that company operations and all personnel will comply with applicable
requirements Federal and State safety regulations.
The system will be monitored for compliance with and sufficiency of operations and maintenance
procedures. Non-compliance will be addressed through training, coaching, and management
oversight, among other approaches. Non-compliance may result in disciplinary action, in
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accordance with our policies and procedures. Insufficient procedures will be addressed through
the Safety Risk Management process outlined in this plan. Any task that cannot be done safely
should not be attempted until it can be done safely.
It is the responsibility of the operator to perform thorough Daily Vehicle Inspections (DVIs) and
submit those reports to dispatch personnel. It is the responsibility of the mechanics to review and
repair all defects before the vehicle goes back into service. The procedure is listed out in greater
detail in our Maintenance Plan. Monthly audits of facility including yard and surrounding areas
will also be conducted for hazard identification, mitigation and resolution.
A vehicle with a safety defect is reported immediately by the operator. The vehicle shall be
removed from service and not returned until repaired or replaced as soon as possible. In cases
when the defect prevents the vehicle from being safely driven back to the garage, it is towed.
No operator or other authorized employee is asked, required, or permitted to drive a vehicle with
a known major safety defect and is required to wear a safety vest as well as any other appropriate
PPE.
As outlined in our Maintenance Plan, it is the responsibility of the maintenance manager to
provide the Chief Operating Officer (COO) with a detailed account of the day’s vehicle status and
maintenance activities. The maintenance manager shall ensure the COO is kept up-to-date on all
daily meetings and reports.
It is the policy of PART Inc. that the maintenance manager is responsible to ensure all fleet vehicles
are systematically inspected, maintained, and repaired. The preventative maintenance intervals
shall conform to the OEM service specifications, FTA standards, and contractual requirements.
All seasonal maintenance services are to be conducted in accordance with OEM standards.
Please refer to the Maintenance Plan for further detail outlining policies and procedures.

Safety in Design, Acquisition and Procurement
Operational safety and passenger safety are the highest priorities when defining vehicle and
facility design requirements. Design criteria are established to ensure the equipment meets or
exceeds all safety, flammability and environmental requirements and meets all Federal, State, and
local standards and regulations. PART Inc. works closely with the Borough of Pottstown on all
procurements to ensure procurements meet and/or exceed all requirements.
Conditions covered in the Contract Specifications include verification of compliance, beginning with
the design phase and periodic inspections and testing during the construction phase performed
by qualified consultants. A thorough inspection and system testing is performed before the
equipment is conditionally accepted.
All departments work together when purchasing personal protective equipment for
employees, controlling chemicals and other hazards in the workplace, mandating safety
requirements in specific contracts and requiring compliance from specific vendors and with PART
Inc’s safety requirements.
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1.4

Employment and Recruitment Selection
PART Inc. follows industry practices when hiring employees and contractors, including
employment, criminal background, and MVR reports as required. Our hiring practices are
compliant with FTA regulations on pre-employment / new hire testing and onboarding. See driver
handbook for further information on the hiring process.

1.5

Drug and Alcohol Program
The Drug and Alcohol Program Manager is responsible for administering the corporate program.
The location Designated Employer Representative (DER) are responsible for location program
compliance. The policies and procedures conform to the drug and alcohol regulations of the
United States Department of Transportation’s (DOT), Federal Transit Administration (FTA) and/or
the Federal Motor Carrier Safety Association (FMCSA), based on the service environment that the
agency and contract operates under. The policy identifies that employees are subject to testing
and includes the testing requirements, prohibited behavior, consequences of positive results and
resources for employee assistance and rehabilitation.
PART Inc. is committed to a Drug and Alcohol free workplace through a Zero Tolerance policy.
Participation by covered employees in PART Inc.’s prohibited drug use and alcohol misuse
program is a condition of employment. Supervisors must not permit a safety- sensitive
employee to perform their job function if the employee has violated any provision of the Policy.
Our Drug and Alcohol-Free policy extends to contractor personnel in safety-sensitive positions.

1.6

Workplace Violence Program
PART Inc. is firmly committed to providing a workplace free from acts of violence or threats of
violence. In keeping with this commitment, the Company has established a policy strictly
prohibiting any employee from threatening or committing an act of violence in the workplace,
while on duty, while on company related business, or while operating any vehicle or equipment
owned or leased by the Company.
Assistance is needed from all employees to achieve a workplace secure and free from violence.
PART Inc. is committed to a “zero tolerance” policy and compliance with this policy in respect
to workplace violence is every employee’s responsibility. Any and all incidents involving an act
or threat of violence must be reported immediately to the employee’s supervisor or the Human
Resources Manager. Any employee may do so without fear of retaliation of any kind. After the
incident is reported to a supervisor, they will report the matter to the Human Resources
Manager, who will conduct an investigation and take appropriate action.
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Any employee who engages in or contributes to violent or threatening behavior may be subject
to disciplinary action, up to and including termination.

1.7

Fitness for Duty
Fitness for duty is determined by Human Resources and Safety Management. It is the policy of
PART Inc. that all drivers are professionals that manage fatigue and come to work well rested and
prepared to provide a full measure of safe and reliable customer service.
All employees that take medical leave must provide a return to work release from their health care
provider prior to returning to work. The return to work statement should be submitted to the
Human Resources Manager.
Employees returning to work after 30 days or more break in service will be required to undergo a
background check, return-to-work physical and drug test, as permitted or required by applicable
F ederal or State law which includes but is not limited to regulations and requirements set forth by
the DOT, FTA, FMCSA, and ADA.

1.8

Policies and Procedures Review
All policies and procedures require periodic reviews for applicability and accuracy. Policies and
procedures include a revision date to ensure that all copies of the document are current. Specific
policies and procedures are reviewed by department managers with the assistance of the Human
Resources Manager. Changes to policies and procedures will be made after a thorough review has
been performed.
The contractor’s safety policies and procedures will also be reviewed periodically for accuracy and
compatibility with MV Transportation policies and procedures.
To submit a request for revision, individuals must complete a Change Request. Details of the
request must include the policy or procedure, description of the requested process change, any
known impact, and implementation efforts.

1.9

Employee Safety Reporting Program (ESRP)
Our front line employees are our best source of information for identifying hazards. Nobody
knows more about the actual safety performance of the transit system than the employees who
deliver the service.
The Employee Safety Reporting Program (ESRP) is intended to help the Accountable Executive and
other senior managers get important safety information from across the transit agency. It can be
an agency’s most important source of safety data.
There are two types of safety reporting programs: mandatory and voluntary.
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Mandatory: Employees must report hazards that are compliance-based and address
regulatory issues. Employees are required to immediately report every incident and
accident. An employee’s failure to report or provide false information of an unsafe hazard
or act could result in disciplinary action.
Voluntary: Employees are strongly encouraged to report hazards and can report
anonymously. Every employee is empowered to report any unsafe hazard / risk to their
supervisor or senior management without fear of retribution or penalty.

Employees will have the option to report anonymously to maintain confidentiality. The ESRP is
non-punitive and employees will not be disciplined for the act of reporting the Hazard or Near
Miss. However, employees must report hazards that are compliance-based and address
regulatory issues. Record falsification, Drug & Alcohol violations, gross negligent behavior, and
failure to report accidents/incidents and serious safety hazards are examples of employee
behaviors that may result in disciplinary action.
Forms of reporting can include submitting a completed SMS Hazard/Risk Report Form (found in
the Appendix) or utilizing a centrally located Safety Suggestion Box at the division location. The
transit agency may also have an additional form of Employee Safety Reporting.
The Hazard/Risk Report Form shall be completed immediately, so proactive measures can be
taken as soon as possible. Depending on the perceived level of risk and severity, the report shall
be submitted immediately or by the end of their shift.
Input by employees into the ESRP can include safety concern reporting, operational system
description, hazard identification, safety deficiencies, risk assessments, potential consequences of
hazards, or recommended safety risk mitigations.
Examples of reports may include the following;





Safety hazards in the operating environment (for example, road conditions)
Policies and procedures that aren’t working as intended (for example, insufficient time to
complete pre-trip inspections)
Events that senior managers might not otherwise know about (for example, near misses)
Information about why a safety event occurred (for example, radio communication
challenges contributed to an incident)

The information we receive through this source will help us resolve the reported hazard and notify
the supervisor or senior management of changes that may need to be made to mitigate safety
hazards in the future.
The Human Resources Department will lead the effort on collection, analysis, resolution, and
monitoring of hazards and feedback entered through the ESRP. Human Resources will take the
lead on the Safety Risk Management process, with inputs from subject-matter experts in
operations and maintenance.
Information collected through our ESRP will feed into our hazard identification and analysis
process. Please reference that section of the plan for further information on mitigation,
resolution, and communication.
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1.10 Authorities, Accountabilities & Responsibilities
Safety accountabilities and responsibilities span from corporate organizational roles to contract
management and front-line employees. All employees are responsible for safe operations, as
outlined in our Commitment to Safety statement.
The CEO provides strategic direction and has the responsibility for providing the leadership and
resources to carry out the Safety Management System plan.
Agency Leadership and Executive Management are tasked and authorized with making sure that
the organization safety policies and procedures are followed and communicated to their direct
reports, managers and front-line supervisors. They will provide positive leadership and
direction in maintaining the safety policy as a major priority in all operations. This group is
responsible for providing resources to acquire and maintain safety and health equipment,
devices and programs. They will support safety standards and behaviors ensuring that steps
are made to identify and mitigate hazard and risk.
The Safety Leadership team, including the CEO, COO, Human Resources Manager, and Driver Supervisor,
has the authority and responsibility for making sure the safety policies and procedures are
adhered by and promoted by all employees. The Safety Leadership team will stay informed of law
changes or updates concerning employee safety and record keeping and will amend safety
policies as required. This group will conduct periodic reviews of safety standards to remain
current with Federal and State requirements. They will provide guidance in maintaining a high
standard of safety training programs and assist in analyzing safety data to identify future
mitigation strategies. The Safety Leadership Team will conduct an annual audit to ensure
compliance with Federal, State and Local rules and regulations as well as company policies and
procedures.
Key Staff, including Supervisors, Managers and all other employees, are tasked with following all
company safety policies to include, but not limited to, FTA, FMCSA, USDOT, ADA safety
regulations. Managers and Supervisors are responsible for staying current on all internal and
external safety training. They are also responsible with reporting or responding to accidents,
injuries, near misses, unsafe working conditions and potential hazards within their scope of
influence. Supervisors and Managers will evaluate employee performance ensuring each
employee’s safe behavior and work methods and coach, retrain and discipline as required. They
will conduct monthly facility audits to ensure compliance. They are also responsible for
promoting the ESRP and reviewing and resolving all submissions responsibility.
In addition to the above overview of safety roles and responsibilities by group, the following
highlights the site-specific roles and responsibilities. This is in addition to the responsibilities
listed out in our Commitment to Safety (page 4) and SMS plan objectives (page 2).
Chief Executive Officer: Ultimate responsibility for the safety performance of the location and
authorizes activities to support an effective SMS. Serves as the Maintenance Manager, responsible
for safety compliance maintenance activities.
Chief Operating Officer: Responsible for promoting operational safety and adhering to our policies
and procedures. Serves as trainer/instructor, responsible for ensuring that we are training every
employee to proficiency in accordance with our performance standards.
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Driver Supervisor: Responsible for the day-to-day implementation and operation of the SMS.
Serves as trainer/instructor, responsible for ensuring that we are training every employee to
proficiency in accordance with our performance standards.
On-the-road Supervisor Responsible for playing an active role in SMS activities, including
sufficient road observations and identifying potential safety hazards with recommended
solutions.
Safety Committee: Responsible for ensuring that reported safety items are reviewed and
addressed, as well as discussing proactive measures to mitigate future risk.

1.11 Emergency Management Integration and Procedures
PART Inc. will maintain an updated Emergency Action Plan. The purpose of the Emergency Action
Plan is to assist employees and management in making quality decisions during times of crisis,
and to comply with regulatory standards for Emergency Action Plans.
The Facility Emergency Action Plan will be reviewed and updated annually. Certain practice drills
are to be planned and carried out for preparedness during emergency scenarios.
The Emergency Action Plan is available in the Human Resources Department.

1.12 SMS Documentation and Records
Processes that require documentation or forms to support an effective SMS are listed out in this
plan within the corresponding section.
Site locations that are subject to the PTASP Final Rule will be required to maintain documentation
and recordkeeping for a minimum of 3 years.

2. Safety Risk Management
The FTA defines Safety Risk Management as a process within the agency’s Public Transportation
Agency Plan for identifying hazards and analyzing, assessing, and mitigating the safety risk.
Through risk identification and assessment, a determination is made of the probability and
severity of potential losses. Safety and loss control programs are developed to modify and
eliminate or reduce the risks of these exposures.
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2.1

Accident and Incident Reporting and Response
It is the policy of PART Inc. to minimize injury, damages, pain and suffering for those involved in
vehicular mishaps involving PART vehicles, to promptly respond, report and to thoroughly
investigate these occurrences.
All incidents, including near misses and minor events, should be reported as soon as possible –
whether or not the incident did or could have resulted in injuries, illnesses, or property damage.
The incidents shall be immediately reported from the scene. Operator at scene shall immediately
contact Dispatch and provide incident details.
When possible, it is the responsibility of the COO to make sure that a manager or supervisor
responds to the accident to ensure care for our driver and equipment, secure the incident
site, preserve evidence, review of accident investigation and proper review of company liability.
The initial accident/incident information sheet should be completed with details and turned into
Administration or placed in the office at the end of the shift, if not immediately given to a
Supervisor onsite at the time of the accident/incident.
Accident and incident response procedures will vary depending on the severity of an incident
(“major” vs. “minor”). All employees, supervisors and managers should be knowledgeable on
response procedures outlined in the Employee Handbook.
The Chief Executive Officer and Driver Supervisor are responsible for ensuring a timely investigation
and report is completed.
Reports are reviewed by the Chief Operating Officer, who determines preventability. Reports may
also be reviewed by the Safety Committee and Human Resources Manager. Additional actions
and activities may be requested from the Safety Committee and Human Resources Manager
Copies of the accident/incident reports and a summary are kept for review and reporting as
necessary.
Work Injuries
Work injuries include any injury, occupational disease, or disability that arises out of, or in the
course of, any work-related activity and requires first aid or medical treatment. Worker’s
compensation related injuries are considered work injuries for the purpose of this policy.
Injuries should be reported by the injured employee or a witness to dispatch or their immediate
supervisor as soon as possible. If the injured employee needs medical attention, the appropriate
response by coworkers (dispatch, supervisor, manager) is to:




Assess the injury.
Call 911 if necessary.
Begin emergency medical treatment, if willing and able.
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Continue treatment until emergency responders arrive.
Inform COO.
Complete a written report as soon as possible.

The injured employee must complete an Employee Injury Report for the Human Resources as
soon as possible.
The Supervisor will conduct an investigation to determine the root cause of the incident
surrounding the injury. The Supervisor will issue a written report for review by the Chief Operating
Office. Recommendations may be issued and will follow normal channels of communication.
Investigative resources will include the Employee Injury Report, eyewitness accounts, employee
interviews, equipment testing, and any other reasonable means to determine root causes. Injury
reports will be kept on file for future analysis.

Accident and Incident Investigation
It is the policy of PART Inc. to investigate all incidents/injuries, to identify causes, and to correct
deficiencies, if any. Effective incident investigation is an essential step towards making
improvements in the system or processes that can prevent future incidents from similar causes.
It is the key to correcting and improving unsafe behavior in the workplace.
Identifying all factors that came into play to cause an incident, accident, or injury, and getting
down to the root cause, is the only way to ensure proper steps will be taken to prevent a
recurrence. This includes examining driving and work procedures and revising them if found
faulty; and identifying violations of PART, DOT, FTA, or other procedures, rules or regulations.
After corrective actions have been identified and put in place, the COO will follow-up to ensure that
corrective actions remain in place and have effectively corrected incident causes.

2.2

Safety Hazard Identification and Analysis
Hazards may be submitted directly, or derived from trends or other data analyses.
Hazards can be identified through a variety of sources, including;
1.
2.
3.
4.
5.

Reviews
Observations
Investigations
ESRP
Passenger feedback

When a hazard has been identified, it will be tracked in a Safety Risk Register log, using the FTA
template provided. This includes the description of the risk, rating of the risk, the action to address
it, and how we are going to monitor that action for its effectiveness.
The hazard will be rated with an “as reported” risk assessment ranking, which will be followed up
for a re-evaluation after a mitigation strategy has been implemented.
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Reviews
 Coachable events – driver specific or aggregated trends of at-risk behaviors
 Monthly performance or quarterly reviews of both leading and lagging indicators
Observations
 Road observations and ride checks
 Customer/passenger comments
 Third-party notifications
Audits and Inspections
 Quarterly facility inspection
 Daily walk-through
 Pull-out procedures
 New driver assessments
 Refresher training
 Annual safety audit
 Maintenance audit
Investigations
 Accident and incident investigation
 Injury root cause investigation
Hazard Analysis
Once a hazard has been identified, it must then be analyzed. Analysis may include a description
of the hazard, supporting results documents, photos, and/or suggestions for resolution. Unless a
hazard can be eliminated, its safety risk must then be managed. This is analyzed in terms of how
likely it is to happen (probability or frequency) and how bad it could be (severity). Hazard
Probability Categories and Hazard Resolution Matrix, see Attachment A, and then by determining
the best method for remediation. Near Miss reporting will be collected through the ESRP. Near
Miss reporting can be completed on the Hazard Risk Form and reported to the location Human
Resources Manager.
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2.3

Evaluation, Mitigation and Communication of Safety Risk
The last step is to develop possible mitigation strategies that address identified safety risks. In
evaluating safety risks, identifying what is being done now vs. what can be done in the future is an
important consideration.
The review must identify facts, establish root causes, and suggest methods for mitigating or
preventing recurrence.
Statistics from accident and incidents are tracked and compared to performance measures and
targets to identify where mitigations may or may not be effective.
The identified hazards are reviewed and assessed, and a priority is set based on severity of risk
using the Hazard Resolution Matrix.
The Safety Committee plays an important part of hazard reduction and hazard resolution. The
committee should provide inputs/ideas to ensure a safe work environment is established and
maintained.
Hazard Resolution and Communication
When the safety hazard and analysis has been completed, the supervisor will then coordinate
efforts with essential personnel to resolve the hazard in a timely manner. In cases where an
immediate threat to safety exists, work will be immediately suspended by the supervisor while
the hazard is addressed and mitigated.
Many hazards can be resolved through more than one means, but the general process for
determining the best method should be by considering engineering controls, administrative work
practices, or employee actions.
Communication of resolution and status of SMS activities is listed out in section 4 of this plan.

3. Safety Assurance
The FTA defines Safety Risk Management as a series of processes within a transit agency’s Safety
Management System that function to ensure the implementation and effectiveness of safety risk
mitigation, and to ensure that the transit agency meets or exceeds its safety objectives through
the collection, analysis, and assessment of information.
Safety Assurance subcomponents includes:
1. Safety Performance and Monitoring and Measurement
2. Management of Change
3. Continuous Improvement

16

3.1

Safety Performance and Monitoring and Measurement
Data is constantly collected through the transit agency’s Safety Assurance activities. This will
include both leading and lagging indicators.
Leading indicators are used to anticipate and prevent injuries and accidents. This data source can
include information collected from road observations, ride checks, or the ESRP. Our behaviorbased indicator, is one of our best indicators for future success, as it measures the unsafe
behaviors present in our operation.
Our lagging indicators measures what has happened, including accidents and injuries. This metric
allows you to analyze historical information, as well as view in real-time if your risk mitigation plans
are reducing the accidents and injuries.
Safety performance indicators will help measure inputs, outputs, outcomes, or impacts. It is a signal
or early warning sign.
Safety performance targets are quantifiable and is the expected change over a period of time.
Daily monitoring will be conducted through inspections, observations, and evaluations.
Safety Performance Targets are spelled out in the PTASP addendum of this plan.
Mitigation Monitoring
The Mitigation Monitoring plan helps ensure safety performance monitoring and measurement
activities are performed to confirm that mitigations are effective, appropriate, and fully
implemented.
A Mitigation Monitoring plan may include the selected safety risk mitigation, the indicators or
targets, description of how it will be monitored, timeframe, responsibility, and updates.
While the Mitigation Monitoring plan addresses the mitigation and monitoring activities, the
Corrective Action Plan documents the corrective action and helps address short term defects or
compliance issues. The Corrective Action Plan is intended to eliminate the behavior that caused the
event, while Mitigation Monitoring is to continuously monitor the hazard.
The Mitigation Monitoring process requires periodic reviews to ensure that the risk level is being
mitigated and reduction of the frequency of the hazard is taking place.
A periodic audit of safety plans, Safety Data Sheets, and Personal Protective Equipment
requirements will be conducted by the Safety Team.

3.2

Management of Change
Our operating environment has many areas that can and will be subject to a change. Prior to
implementation of a proposed change, an assessment will be performed by using the Hazard/Risk
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Report form to determine if the change will impact safety performance or if there are any new
hazards that will be present.
If a new hazard is identified, it is put through the SRM process and evaluated. A risk mitigation
strategy will be created or modified to mitigate risk for that change. Once the change is made it
will be monitored for effectiveness.
The size and scope of the change can vary from something small to something as large as new
service or routes. Efforts will be made to assess if there is a possible impact to safety prior to
operations taking place.

3.3

Continuous Improvement
The overall safety performance of the system and the performance of SMS activities will be
continuously measured and evaluated to determine the effectiveness and appropriateness of risk
mitigations.
The data and information that will be collected through Safety Assurance activities will tell us how
we are doing and what areas we can improve on.
Insight through these sources may trigger more frequent reviews and a revised strategy to ensure
that mitigations are effective.

4. Safety Promotion
4.1

Competencies & Training
It is the policy of PART Inc. that all employees will undergo new hire training based upon type of
service and experience level. Mastery is verified through evaluations prior to being released
to revenue service.
Job-specific training programs have been developed to enhance safety skills necessary for safe,
secure, and reliable customer service. This includes training for operators, supervisors,
maintenance staff, operations, and management personnel.
PART Inc. maintains a continuous safety communication campaign through the form of
q u a r t e r l y safety meetings. At each meeting, a fleet safety and injury prevention topic will
be reviewed to refresh the fundamentals and key learning points. Annual refresher training on
key areas will also be conducted along with periodic promotion of prevention activities.
Maintenance quarterly training will focus on compliance for shop safety. The training complies
with current State and Federal standards and covers potential safety and health hazards as well as
safe work practices and procedures to eliminate or minimize hazards.
Information concerning safety hazards or issues is provided to employees through new hire
orientation, safety committee meeting minutes, company-wide or departmental meetings,
Safety Team briefings, quarterly safety meetings, bulletin board postings, memos, or other
written communications.
All PART Inc. operators will receive refresher or remedial training, as necessary, throughout
their employment with the Company. This can include, but is not limited to, defensive driving
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techniques, ADA and Wheelchair Securement activities, Fatigue Management, Pedestrian and
Bicyclist awareness, as well as hands-on training. This training provides a procedure for evaluation
job skills and determining subsequent retraining needs or employees who are returning to work
after an extended leave, employees who have been involved in an accident and refresher skill
training.
Training, retraining, proficiency checks, and safety meeting attendance will be recorded and
documented.
Training records are kept by Human Resources Manager and will include:








Date of training
Employee names
Copies of training materials
Training subject
Location of training
Name of trainer
Signature of trainer and trainee

A training audit and training needs assessment will be conducted at least bi-annually, or as a
result of activities that come out of the SRM process.
Safety Culture
Our Vision is to deliver the Best Customer Experience with industry-leading Safety, Reliability, and
Innovation. Our fundamental safety belief is that Safety is a core business value and there is
nothing more important than promoting and maintaining a safe operation.
To foster a positive safety culture, supervisors and management should make every effort to
demonstrate their commitment to safety, offering the highest level of respect and dignity and a
genuine concern for the welfare of their workers. Supervisors and management will exhibit the
behaviors they want to see as part of their safety culture.
Elements of our Safety Culture include:






Employee engagement and buy-in
Accountability and ownership of employees
Positive recognition
Reinforcement of safe behaviors
Safety campaigns

19

Supervisors and managers will pay attention to, measure, and publicly acknowledge the desired
behaviors and performance outcomes by workers. The purpose of this and other safety-related
programs is to focus our employees on working safely, and then reward them for their success.

4.2 Safety Communication
Communication of the SMS
A variety of methods may be used to communicate the SMS plan, including updates or memos.
Communication can include updates related to SMS concerns/issues, lessons learned, analysis,
new requirements or tracking mechanisms, and/or roles and responsibilities.
It is the responsibility of management to train employees on how to identify and report hazards.
Management and supervisors will encourage employees to report their safety concerns or hazards.
Safety actions that are taken in response to reports submitted through the ESRP will be
communicated to employees during the safety meetings or posted in a common area.
Our Policy and Commitment to Safety statement will be distributed to all managers to be reviewed
with all employees during initial onboarding. This will be reviewed at least quarterly to continuously
promote a safe work environment and communicate our commitment to an incident and injury
free workplace.
Our policies, procedures, written statements, and formalized plans that support our SMS activities
are available in the Human Resources Department.
Continuous Awareness and Safety Communication.
Management and supervisors will facilitate in daily safety communication.
Dispatchers will play an active role in this process by delivering safety radio announcements.
Material that supports the quarterly fleet safety topic and/or injury prevention topic will be
displayed throughout the facility.
Additional means of communication includes:











New Hire Orientation Training
Operational Safety Calls
Safety Meetings
One-on-one dialogue between
supervisors and employees
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Safety Bulletin Board
Safety Committees
Posters, Flyers, & Memos
E-mail Communications
Safety Briefings

5.

Supporting Resources
Maintenance, Facility & Fleet

Operator Safety

General Procedures & Regulatory
Compliance

Maintenance Handbook

Employee Handbook

Code of Federal Regulations (CFR)

Vehicle Maintenance Plan (PM)

Safety Manual

Fire Prevention Plan

New Hire Orientation

HAZCOM Plan

Fitness for Duty Evaluation

Hearing Conservation Program

Operations Policies and Procedures

Heat Illness Prevention

Recruiting and Hiring Practices

Lockout Tagout Program

Respiratory Protection

Incident Management and
Investigation

Safety and Security Program

Welding, Cutting and Brazing
Safety

Safety Audits/Inspections

Clean Air Act (608,609)
Noise Protection
Lock Out/Tag Out
Personal Protective Equipment

System Safety Program Plan

Safety Reports and Forms

System security and Emergency
Preparedness Plan

Heat Stress

Wheelchair Certifications

Quarterly Safety Meetings

Housekeeping

Defensive Driving Program

Customer Service Training

AED/CPR

Operator Refresher Training

Continuity of Operations Plan

Bloodborne Pathogens

Safety Committees
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6. Plan Development
6.1

Approval and Updates

Name of Entity That Drafted
This Plan

Pottstown Area Rapid Transit, Inc.

Signature of Accountable Executive

Signature by the
Accountable Executive

Name of Individual/Entity That Approved This Plan
Approval by the
Board of Directors
or an Equivalent
Authority

Date of Signature

Date of Approval

Relevant Documentation (title and location)

Name of Individual/Entity That Certified This
Plan

Date of Certification

Certification of
Compliance
Relevant Documentation (title and location)

Version Number and Updates
Record the complete history of successive versions of this plan.
Version
Number
1

Section/Pages Affected

Reason for Change

Date Issued

Creation

10/2019
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6.3

Annual Audit and Review of Plan

Annual Audit & Review and Update of the Safety Management Systems Plan
Describe the process and timeline for conducting an annual review and update of the Safety Management Systems
Plan.
During the final quarter the Safety Plan Committee will meet and review current SMS plan and make changes accordingly and
update this SMS document. A communication will be sent out with an explanation of changes and a pdf copy of the updated plan will
be made available vie e-mail or web.
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PTASP Addendum
Transit Agency Information
Transit Agency Name

Pottstown Area Rapid Transit

Transit Agency Address

100 E. High Street, Pottstown, PA 19464

Name and Title of
Accountable Executive

Justin Keller, Borough Manager

Name of Chief Safety Officer
or SMS Executive

Jennifer Ridgway, Chief Operating Officer, PART Inc.

Mode(s) of Service Covered

Fixed Route

by This Plan

List All FTA Funding
Types (e.g., 5307,
5310, 5311)

Mode(s) of Service Provided
by the Transit Agency

Fixed Route and ADA Paratransit

Does the agency provide transit
services on behalf of another
transit agency or entity?

No

5307

Safety Performance Targets
The following Performance Targets are tailored to PART operations.
Mode of
Transit Service
Fixed Route
Integer Target
Fixed Route
Target per 100k
VRMs
Per OSHA
Recordable
Incident Rate

Fatalities

Preventable
Accidents

Employee
Injuries

NonEmployee
Injuries

ADA
Improper
Securement

0

4

0

2

0

0

1.45

.23

0

4.5

(Revenue miles based on approximate of 275,000 miles per year)
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Safety
Events

System
Reliability

11

1.28

10K miles
between road
failure

Safety Performance Target Coordination
Safety Performance Target Coordination
PART Inc. will work with the agency to support them in their PTASP which includes analyzing historical trends to establish safety
performance targets. Agency will coordinate directly with MPO and PART Inc. will help in this process as needed.

Name

Date Targets Transmitted

Targets transmitted
to stakeholders
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Attachment A
1

HAZARD PROBABILITY TABLE
Probability Level

Description

A – Frequent

Likely to occur frequently. Continually experienced in the
fleet/inventory.

B – Probable

Likely to occur several times in life of an item.
Likely to occur frequently in the fleet/inventory.

C – Occasional

Likely to occur sometime in life of an item.
Likely to occur several times in the fleet/inventory.

D – Remote

Unlikely, but possible to occur in the life of an item.
Reasonably expected in the fleet/inventory.

E – Improbable

So unlikely, occurrence is not expected.
Unlikely to occur, but possible in the fleet/inventory.

Severity
1
Catastrophic

2
Critical

3
Marginal

4
Negligible

A – Frequent

1/A

2/A

3/A

4/A

B – Probable

1/B

2/B

3/B

4/B

C – Occasional

1/C

2/C

3/C

4/C

D – Remote

1/D

2/D

3/D

4/D

E – Improbable

1/E

2/E

3/E

4/E

Frequency

Severity / Frequency

Resolution

1/A | 1/B | 1/C | 2/A | 2/B | 3/A |

Unacceptable—correction required.

1/D | 2/C | 2/D | 3/B | 3/C |

Unacceptable—correction may be required
after review by CEO.

1/E | 2/E | 3/D | 3/E | 4/A | 4/B |
4/C | 4/D | 4/E |

Acceptable—with review by CEO.
Acceptable—without review.
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Attachment B
PART Inc. SMS Hazard/Risk Report Form

□ Hazard ☐ Risk ☐ Near Miss ☐ Other

This report
concerns:
Hazard Type:
REPORTED BY:

□ Policy/Procedure ☐ Operational ☐ Environmental ☐ Equipment/Design ☐ Training
□ Employee ☐ Customer/Passenger ☐ Other:
NAME:

ie: PD or FD

LOCATION:

Description of Safety Concern:

Hazard Analysis:
According to Hazard Severity Matrix

PHOTOS:

□ Yes ☐ No

□ 1 Catastrophic

☐ 2 Critical

☐ 3 Marginal

Recommended Safety Risk Mitigation:

Supervisor/Safety Manager Comments/Actions:

Supervisor/Safety Manager:
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☐ 4 Negligible

Hazard/Risk Resolution
Is Hazard/Risk corrected “On the Spot”?

□ Yes ☐ No

If the answer is “No” then proceed with the steps below:

This report must be forwarded to the SAFETY DEPARTMENT; report is assigned to specific department(s) for hazard rectification;
report is assigned a priority

□ High ☐ Medium ☐ Low

Priority:
Hazard/Risk/ Near Miss deficiency corrected?

□ Yes ☐ No

Date closed if “Yes”

Date

If answer is NO, notify Safety department to begin continuing action for resolution, and send to the Safety Team or Staff for
recommendations.

List how the Hazard/Risk/Near Miss was resolved

Date

Date Resolved
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Appendix
Please add any relevant contract documentation specific to the plan.

29

Mitigation Monitoring
Mitigation Plan

Safety Concern

Impact

Mitigation

Responsible Party

Monitoring and Reporting

Implantation Status

Monitoring Activity

Monitoring Period &
Frequency

Responsible Party

Outside Agency

Pottstown Borough Council
100 East High Street
Pottstown PA, 19464
Dear Council Members,
The Blue Elephant would like to request permission of The Pottstown Borough Council to allow
the operation of an outdoor picnic (w/ alcohol) to be held on July 22nd in Smith Family Plaza.
The consumption area will be limited strictly to the park. Staff will be monitoring guests to
ensure that alcoholic beverages do not travel beyond the confines of the park. Picnic packages
will be sold with one (1) bottle of wine and no other liquor or alcohol will be permitted. This will
be strictly enforced.
The Blue Elephant will provide RAMP and Servsafe certified servers/monitors to ensure proper
and thorough identification before alcoholic beverages are sold. All required state permits are
acquired and in order.
All CDC guidelines in reference to COVID-19, will be abided by strictly. Picnic blankets will all
be spaced in accordance with social distancing guidelines.
Thank you for your consideration. Please feel free to contact Daniel Smith (610.202.4556) with
any questions or concerns you may have.
Sincerely,
Daniel W. Smith
Manager of The Blue Elephant

Borough of Pottstown

JUN 2 5 2020
Borough Hdll, 7(n East High Street

Poftstown, PA 79464-9525
670-970-6597 rdx670-970-6588

APPLICATION FOR STREET CLOSURE or USE
For BLOCK PARW/SHOW, FEST, SALE/SK, 10K RUNS, HALF-MARATHON,
MARATHON/FI REWORKS/FESTIVAL/CARN IVAL/CIC
Today's Date:
THE APPLICATION IS REQUIRED TO BE APPROVED IN ADVANCE OF THE EVENT AS FOLLOWS:
FoR EVENTS WITH APPROVED FIREWORKS, HALF.MARATHONS oT IUARATHONS, A MINIMUM OF NINETY (90) DAYS ANd
FOR ALL OTHER EVENTS, FORTY-FIVE (45} DAYS

(PaCe 3).
{for Block parties} A petition signed by at least 75% of the residents in the affected area is required
(Page 4).
is
mandatory
Also (when applicable) a diagram of the layout (ie.; tents, equipment, tables, vehicles, etc.)

A strect closure fee of 5100.00 (plus any other charges noted on Page 2l are required to be paid to the Borough upon
approval of application. Additional fees may apply.
The purpose of a block party street closure is to serve the residents of that block and their family members ONLY.
All other street closure requests (such as requests from churches, clubs, fund raisers, charities, etc.) must include
specific details of the proposed event.
hereby request permission to close/use the following streets or portions thereof

for the purpose of conducting
The date(s) pla n ned

Between the hours of

0 tt

.-

10 Jt'U,tt*

Rain date(s)

Number of police, Fire Police and/or barricades and the type needed will be determined by the Police Department.
Fee rates are shown on Page 2.
Any requirement for volunteers will be coordinated through the police department.
The applicant and/or sponsoring entity is responsible for the safety of event participants. The applicant and/or
sponsoring entity assumes all liability for the event. When appropriate or required, the appllcant or sponsorinB entity
shall secure liability insurance for the event and provide a copy of the insurance certification to the Borough at the time
the application is submitted for approval. Major events may require preliminary approval of the Borough Council. For
Manager's office at 610-970-6511, to make an inquiry.
these kinds of events, contact the Bo
(whcxappli(abtp) Sponsoring Entity
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selling any items,
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Date

Date

Borough Manager
APPROVED:

DISAPPROVED:

Copy

Date

to Finance

LWlL

S75.00 per hour/per officer
Police Services
Fire Police Covers Worke/s Compensation and equipment SZS.00 per hour/per officer
lzt -t'r,
$1.50 each per day
Small Wooden Barricades
$2.50 each per day
Large Wooden Barricades
54.00 each per day
Metal Barricades
S2.00 each
Temporary Parkint Restriction Sitns
Clean up and Trash Removal
This fee mav be billed according to clean-up required following the event for any trash left behind.

Number

x

Hrs.

u-lbn

Cost

Number of Police Approved
Number of Fire Police APProved
Number of Small Wooden Barricades Approved
Number of Large Wooden Barricades Approved
Number of Metal Barricades Approved

*

T0 /3a s,*ftu> 8"/ ( Y(x

5/31/18
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ttrrU"r. of fa.porary Parking Restriction

Signs

PETITION IS NOT VALID.

NAME

ADDRESS

SIGNATURE

s/31/18 - Mr

